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Amina Ibrahim, 50, fled her home in Qararo, 
Ethiopia, in 2017 with her 12 children, 
after their animals died and an outbreak 
of water-borne diarrheal disease (most 
likely cholera) started killing people. Since 
then, they have been living in a makeshift 
shelter. Despite the hardship, Amina is 
thinking about the future. She hopes to be 
able to secure a small loan, so she can start 
trading livestock. ‘Our children are in school 
now’, she says. ‘It finally begins to feel like a 
fresh start.’

Amina and her family are among millions of 
people affected by severe drought in the 
Horn of Africa. Oxfam, other organizations 
and the Ethiopian government have been 
helping with clean water, food, latrines, 
occasional cash, and hygiene items such 
as soap. And we mobilize people globally to 
fight against climate change, which hits the 
most vulnerable hardest
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WATCH IT How is Amina coping with the climate crisis? 

‘The rains are less and less …. I have no idea 
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Foreword

‘This report is an expression of our collective effort. It is a 
response forged by women’s rights advocates, water engineers, 
shop volunteers, health campaigners and young activists. It’s a 
response in which Oxfam supports leaders and communities who 
know the reality of inequality best.’

‘Oxfam’s growing partner-led approach is exemplified by 
organizations such as REACH. They remind us to have humility in a 
world that is changing. At Oxfam, we recognize that the movement 
to challenge colonial and elitist power dynamics must be led 
from the grass roots. Big NGOs like ours must support and stand 
shoulder-to-shoulder with others, and connect up others to drive 
local and global change that lasts.’

GABRIELA BUCHER
Executive Director, Oxfam International

‘Local and national NGOs like REACH are playing important roles 
in the global aid community. Being local, we are often the first to 
show up in an emergency, and the last to leave. Our knowledge 
of local languages and cultures enables the flow of assistance 
in countless ways. We understand the physical geography of our 
countries’ disaster-affected areas — and we also understand the 
politics and players, and that can translate into getting access to 
communities that might otherwise be cut off from aid.’

‘Oxfam has embraced the local leadership agenda, and in Iraq we 
are feeling its effects. We feel listened to. We are encouraged not 
to carry out Oxfam’s wishes but, instead, to make our own vision 
a reality.’

HERO ANWAR
Program Director of REACH, Oxfam’s partner in Iraq

MORE ON PAGE

04
MORE ON PAGE

05

03
Oxfam

 International    Annual Report 2020-21

02



The future is equal. We have to make it so. We have to make 
it fairer than it is today. We have to create a future in which 
we have equality in dignity and in rights. A world without 
poverty. One with gender and racial justice. One with real 
hope.

That’s the future Oxfam believes in – the future we’re 
fighting hard to create with our partners. We’re coming 
together to fight for equality as the calling of our time. 
Together, we know we can succeed.

Yet the bonds that are meant to bind us are being broken. 
Too many people across the world have drifted deeper 
into poverty since the pandemic began; meanwhile, it 
is estimated that a new billionaire was created every 26 
hours since the start of the pandemic. Our data shows that 
inequality contributes to the death of at least one person 
every four seconds. Is there a starker example of modern-
day inequality than that of billions of people being deprived 
of COVID-19 vaccines, while a handful of pharmaceutical 
corporations profit from their monopolies? Or an example 
more existential than that of the climate crisis being fuelled 
by the over-consumption of the wealthiest? 

Inequality harms us all. But none of this is inevitable. Which 
is why we fight inequality – we as Oxfam, but more so, we as 
fellow ‘common-causers’ with our partners in movements 
and communities.

This report is an expression of our collective effort. It is 
a response forged by women’s rights advocates, water 
engineers, shop volunteers, health campaigners and young 
activists. It’s a response in which Oxfam supports leaders 
and communities who know the reality of inequality best. 

Oxfam’s growing partner-led approach is exemplified by 
organizations such as REACH. They remind us to have 
humility in a world that is changing. At Oxfam, we recognize 
that the movement to challenge colonial and elitist power 
dynamics must be led from the grass roots. Big NGOs like 
ours must support and stand shoulder-to-shoulder with 
others, and connect up others to drive local and global 
change that lasts.

That approach shapes our work with over 14 million people in 
over 90 countries. As COVID-19 broke out, we reoriented our 
efforts to tackle the harshest impacts of the virus and to 
help save lives and livelihoods. 

From the outset of the pandemic, we influenced government 
decisions about how to tackle the ‘inequality virus’, and 

helped mobilize people power behind this. We raised alarm 
over the hundreds of millions who risked sliding into poverty. 
We launched — together with world leaders, scientists and 
economists — a global effort for a ‘people’s vaccine’ to end 
vaccine monopolies so everyone everywhere can access 
a COVID-19 vaccine. Today, it is a global movement that we 
co-lead. 

Together with partners, we got results. We pushed for 
leaders to agree to a global injection of cash into economies 
by the International Monetary Fund (IMF). The biggest sum 
ever, $650 billion (€572 billion), was delivered. Together 
with allies, we successfully pushed in countries such as 
Argentina, to implement solidarity taxes. We challenged and 
worked with major supermarkets, who hold influence over 
global food value chains, to do better. 

We drew global attention to the inequality that defines 
the climate crisis, in which the emissions of the richest 1% 
are double that of the entire bottom 50%, and worked with 
young people and indigenous and conservation groups 
worldwide to adapt to the changing climate.

In countries across the globe, we are addressing the 
gendered impacts of the pandemic – from the spike in 
unpaid care and domestic work that women do, to the surge 
in gender-based violence. 

We leveraged our global reach in public health, water, 
sanitation and health across 56 countries. We helped 
ensure safe spaces for Venezuelan migrant women and 
girls in Colombia. We urged action as our data showed that 
around 11 people were dying every minute from hunger; and 
we pushed with others for a global ceasefire. We advocated 
for change, and we delivered. 

In all this, we prioritized progress towards local 
humanitarian leadership, recognizing that the future of 
Oxfam’s own humanitarianism depends on learning to better 
support local leaders who are able to respond to local 
needs. 

As we pursue systemic changes in the world, we are doing 
that too within Oxfam. We continue to grow power in the 
South. Once, we celebrated new affiliates in Europe. Today, 
Indonesia, Kenya, the Pacific, the Philippines, and Senegal 
are on the road to becoming new, independent Oxfam 
affiliates. 

We continue to transition to doing more influencing, 
alongside others, than service delivery. We have had to 
close some of our country offices and lose staff, and the 
process was accelerated due to the pandemic. While we 
will be shifting to a more focused and partner-led strategy 
to drive impact, the decision was a painful one, and we are 
committed to ensuring that there is support for our partners 
and staff wherever we phase out our operations.

I want to thank you – above all, our supporters, friends, 
critical friends and allies. I know that this report reflects 
a year of toil, as we continue to meet the challenge of this 
pandemic. 

That toil and sacrifice, however, I truly believe, will lead 
to the creation of a different world. A fairer and more just 
world. A future that is equal. If we make it so.

In solidarity,

Gabriela Bucher 

Looking back on last year, I am alarmed by the terrible 
toll that the pandemic, climate crisis, and armed conflict 
took on people who live in extreme poverty. And it’s far 
from over. We are reminded every day that the people who 
endure the worst effects of hurricanes, floods, drought, 
armed conflict, disease and other hazards are those who 
cannot afford to live somewhere safe.

For Oxfam, as for my organization, fighting poverty and 
injustice, reducing disaster risks and responding to 
emergencies are all part of the same struggle — a struggle 
that is rooted in inequality.

At REACH (Rehabilitation, Education, and Community 
Health), we specialize in providing clean water and safe 
sanitation, and improving livelihoods. We have been 
working with Oxfam since the year we were founded – 
1995. In the last fiscal year, we were partners in projects 
related to water, public health and cash to start small 
enterprises, as well as capacity-strengthening for our 
organization.

I am in charge of REACH’s programs, and I am also an 
advocate for local humanitarian leadership — for enabling 
local and national organizations to take charge in 
humanitarian disasters, and for international groups to 
support our efforts rather than use us to support theirs. 

With so many crises unfolding, the world needs every 
organization, every government, every donor, and every 
activist to work at their fullest capacity to help change our 
course toward peace and a just and sustainable future. 

Local and national NGOs like REACH are playing important 
roles in the global aid community. Being local, we are 
often the first to show up in an emergency, and the last 
to leave. Our knowledge of local languages and cultures 
enables the flow of assistance in countless ways. We 
understand the physical geography of our countries’ 
disaster-affected areas — and we also understand the 
politics and players, and that can translate into getting 
access to communities that might otherwise be cut off 
from aid. 

Yet, we ourselves are feeling the effects of inequality. We 
appreciate the organizations and donors that sponsor our 
work, but we are very aware that the traditional system 
of humanitarian response has a hierarchy: at the top 
are organizations and leaders based in countries that 
were once colonial powers, and at the bottom are the 
formerly colonized. Those of us at the bottom are often 
excluded from decision-making tables, and our staff, 
offices, and budgets are so lean that we can’t possibly 
have the impact we aspire to have. The movement toward 
a system that prioritizes local humanitarian leadership 
promises a remedy; in fact, for many of us, the path to 
local leadership and the path to decolonizing aid appear 
to be one.

Oxfam has embraced the local leadership agenda, and in 
Iraq we are feeling its effects. We feel listened to. We are 
encouraged not to carry out Oxfam’s wishes but, instead, 
to make our own vision a reality. We speak our minds 
freely and are respected as equal partners.

And, thanks in part to Oxfam, REACH is a visible leader in 
Iraq’s humanitarian community. 

Now, REACH and our counterparts across the globe need 
Oxfam’s help with the work ahead. To help us strengthen 
our organizations, to help us amplify our voices and 
reach decision-makers around the world, and to hold 
the international community — including Oxfam — to its 
promises about sharing power and funds fairly with local 
NGOs.

Our ever-evolving relationship with Oxfam is something 
that gives me hope. I look forward to another year 
together. 

Hero Anwar  
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Gabriela Bucher
Executive Director, Oxfam International

Hero Anwar  
Program Director of REACH, Oxfam’s partner in Iraq
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Equality
We believe everyone has 
the right to be treated 
fairly and to have the same 
rights and opportunities

Empowerment
We acknowledge and seek 
to expand people’s agency 
over their lives and the 
decisions that impact them

Solidarity
We join hands, support, and 
collaborate across boundaries 
in working towards a just and 
sustainable world

Inclusiveness
We embrace diversity and 
difference and value the 
perspectives and contributions 
of all people and communities in 
their fight against poverty and 
injustice

Our values

About Oxfam
Oxfam International works across regions in more than 90 
countries, together with thousands of partners and allies. 
We support communities to build better lives for themselves, 
grow resilience and protect lives and livelihoods in times 
of crisis. Since we want lasting solutions, we fight the 
inequalities that keep people locked in poverty and injustice. 
We tackle not the symptoms but the systems, and we 
campaign for genuine, long-lasting change. 

Oxfam is registered as a foundation (Stichting Oxfam 
International) in The Hague, the Netherlands, and as a 
foreign company limited by guarantee in the United Kingdom. 
It is a confederation of independent non-governmental 
organizations that came together in 1995, and is composed 
of 20 affiliates as of 31 March 2021. Each affiliate is a 
member of the foundation, sharing the same passion and 
commitment to Oxfam’s mission. 

In FY 2020–21, Oxfam affiliates included Oxfam America 
(USA), Oxfam Aotearoa (New Zealand), Oxfam Australia, 
Oxfam-in-Belgium, Oxfam Brazil, Oxfam Canada, Oxfam 
France, Oxfam Germany, Oxfam Great Britain, Oxfam Hong 
Kong, Oxfam IBIS (Denmark), Oxfam India, Oxfam Intermón 
(Spain), Oxfam Ireland, Oxfam Italy, Oxfam Mexico, Oxfam 
Novib (the Netherlands), Oxfam Québec, Oxfam South Africa 
and Kadın Emeğini Değerlendirme Vakfı (KEDV, Foundation 
for the Support of Women’s Work), Turkey. Oxfam Colombia 
joined as the twenty-first Oxfam affiliate in April 2021.

The confederation is supported by three public engagement 
offices – in Argentina, Sweden and South Korea – which help 
in raising awareness and funds for our work.

GOVERNANCE
In FY 2020–21, Oxfam International was governed by 
two Boards — the Executive Board and the Board of 
Supervisors. Each was made up of representatives from 
every affiliate. Their roles were different, but they worked 
together to achieve a shared objective – an end to poverty. 
A substantive governance reform has now taken place, 
and the new governance architecture took effect in July 
2021. The former Executive Board and Board of Supervisors 
have been replaced by a governance structure with three 
main components: an international nine-member Board, 
composed of independent and non-independent members 
meeting quarterly, a multi-stakeholder Assembly, meeting 
every two years, and the Affiliate Business Meeting, which 
is convened by the OI Board whenever it deems it necessary 
and at least once a year, or on the request of affiliates.

THE OXFAM INTERNATIONAL SECRETARIAT
The Oxfam International Secretariat (OIS) is the coordination 
and management office of the confederation. OIS leads, 
facilitates and supports collaboration between the 
affiliates to increase their impact in the fight against 
inequality to end poverty and injustice. It also guides 
regional teams and country program operations. The OIS 
headquarters are in Nairobi, Kenya, with further presence in 
Oxford in the UK and The Hague in the Netherlands, and with 
Advocacy offices in Brussels, Geneva, Moscow, New York 
and Washington DC. It also manages the Oxfam International 
African Union Liaison (OIAU) office, Addis Ababa, which 
promotes the vision and activities of Oxfam within the 
African Union.

Oxfam fights inequality to end poverty 
and injustice. Together, we act with 
thousands of allies and millions of 
people. We work in communities to save 
and better people’s lives all around the 
world every day.

We’re part of a global movement, 
campaigning for economic, gender and 
climate justice – for change that lasts. 
Together, we can forge an equal future, 
with equal rights and equal opportunities, 
so that every one of us can thrive, 
not just survive.

Who 
We Are
We fight for a more equal future

Accountability
We take responsibility for our 
action and inaction, and hold 
ourselves accountable to the 
people we work with and for

Courage
We speak truth to power and 
act with conviction on the 
justice of our causes

Demonstration in Madrid on the eve of COP25 summit in Chile

Photo credit: Pablo Tosco / Oxfam Intermón
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ABOUT THE ONE OXFAM OUTPUT REPORTING
People we work with are all project participants that are engaged in project activities and have direct access (benefit) to the products / services of the project. People who take actions are engaged individuals who take concrete actions to support an issue directly related to a particular campaign on behalf of others and do not benefit themselves from their action.

DISCLAIMER
Map not to scale. This year we achieved 99% report submission rate across the confederation.  We thank all affiliates, regional and country colleagues, and campaigns & advocacy teams for contributing to these efforts! No data available for France. While every attempt has been made to ensure data quality, we acknowledge that there may be some limitations in this 
information. This map reflects Oxfam presence on 31 March 2021.

25.7m people. 4,128 partners. 93 countries. 1 fight.
Who We Are

ACCOUNTABLE GOVERNANCE
1.8M people we work with
1,208 partners
387 projects

GENDER JUSTICE
1.7M people we work with
874 partners
269 projects

ENHANCED HUMANITARIAN ACTION
19.7M people we work with
660 partners
586 projects

JUST ECONOMIES
1.7M people we work with
1,262 partners
494 projects

CLIMATE JUSTICE
0.85M people we work with
340 partners
107 projects

NEW YORK

BRUSSELS

moscow

WASHINGTON D.C.

ADDIS ABABA

NAIROBI

OXFORD

GENEVA

LATIN AMERICA 
AND CARIBBEAN
       1.3M
         59%
         662

OTHER
         250k
         65%
         1,027

WEST 
AFRICA
       3.2M
         53%
         494

HORN, EAST 
AND CENTRAL 
AFRICA
       6.4M
         53%
         234

SOUTHERN 
AFRICA
       1.8M
         56%
         286

PACIFIC
       0.2M
         57%
         83

MIDDLE EAST AND 
NORTH AFRICA
       7.9M
         46%
         317

ASIA
       4.6M
         50%
         1,045

Recalibrating for  
maximum impact
Oxfam’s presence is changing. In FY 2020-21, 
Oxfam phased out in Paraguay. In April 2021 we 
welcomed Oxfam Colombia as a new affiliate.

These are direct implications of decisions 
Oxfam took in May 2020 to adapt and diversify 
its presence to maximize impact, shift power 
South and adapt to the financial impact of 
coronavirus. The majority of the changes will 
be implemented before 1 April 2022. By then, 
Oxfam will have phased out in another 17 
countries (Afghanistan, Benin, Burundi, Cuba, 
Dominican Republic, Egypt, Haiti, Liberia, 
Mauritania, Pakistan, Rwanda, Sierra Leone, 
Sri Lanka, Sudan, Tajikstan, Tanzania and 
Thailand), and five countries/region (Indonesia, 
Kenya, the Pacific, the Philippines and Senegal) 
will have made serious progress on the road 
to affiliation. In the remaining countries, 
Oxfam will have shifted more decision-making 
power to the majority world. Oxfam will have 
further developed the diversified network by 
re-orientating teams to work in ways and on 
issues that are more tailored to their specific 
local contexts, focusing on fragile context 
in 10 countries or more, on influencing in six 
country programs, and working across borders 
in sub-regional programs (clusters), regional 
programs and broad integrated programs. 

As part of Oxfam’s commitment to a 
responsible exit, additional resources have 
been invested in preparing partners and staff 
for this phase out and in documenting what has 
been achieved. In a number of exit countries, 
some projects will still continue in FY 2022-23. 
The decisions to phase out, caused by Oxfam’s 
financial situation aggravated by the impact 
of Covid, were painful and difficult. But in the 
remaining countries, Oxfam will have a deeper 
footprint as we focus our program resources 
and strengthen our local partnerships to 
maximize impact. 

People we worked with

Partners

Country programs

Oxfam affiliates

Humanitarian responses, influencing 
and/or engagement outside affiliates/
country programs

% Women and girls we worked with

Key

Oxfam International offices
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Note
This year we achieved 99% report submission rate across the confederation.  We thank all affiliates, Country Directors and their 
teams for contributing to these efforts! No data available for France. While every attempt has been made to ensure data quality, 
we acknowledge that there may be some limitations in this information. 

+32%
Oxfam and partners worked directly 
with 25.7 million people. This is a 32% 
increase in the numbers of people we 
worked with compared to last year. 
This is most notably due to the fact 
that we drastically scaled up our 
programs to respond to COVID-19.

2,800,000
Oxfam’s campaign to address inequality, Even it 
Up, mobilized 2.8M people to take action online; 
of these, 2M supporters signed the petition in 
support of the People’s Vaccine.

37%
Just over one third of our outcomes 
achieved related to a change in 
policy and/or decision making. Raising 
awareness and strengthening 
people’s ability to speak out, are 
among THE key outcomes.

200,000
Through 1,258 initiatives, Oxfam and 
partners worked to influence 200,000 
institutions or organizations. A 
majority of our influencing efforts 
targeted state and government 
institutions.

4,128
Oxfam worked together with 4,128 
organizations, which is 7.5% more 
compared to last year.  715 of these 
are women’s rights organizations.

11
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Following an ‘outside in’, locally rooted and inclusive 
global strategy process, a new Oxfam Global 
Strategic Framework (2020—2030) was approved 
by the Oxfam International Boards in March 2020. 
The Framework sets out how Oxfam will work over 
the next decade to achieve its vision of a just and 
sustainable world. 

We will strive to add value to the work of those 
who challenge discrimination, exclusion and 
exploitation. We will do everything in our power to 
amplify their voices and build global support for 
their undertakings. We will empower communities 
to build better lives for themselves and continue our 
support and assistance to people in need before, 
during and after crisis. 

For change to be sustainable, it must be systemic. 
To transform the systems that perpetuate 
inequalities and, in turn, sustain poverty and 
injustice, we will adopt a multi-dimensional 
approach and apply a feminist lens to all our work 
towards just economies, gender justice, climate 
justice and accountable governance. 

We have learnt that how we work is as important 
as what we work on. This understanding will shape 
our contribution to the global movement for social 
justice that we are a part of. We have expanded 
Oxfam’s values of empowerment, accountability and 
inclusiveness to include also equality, solidarity 
and courage. In our partnerships, we will decolonize 
our partnerships by centering and valuing the 
knowledge, skills and expertise of our partners, and 
we will prioritize engagement with young people, 
feminist and social justice activists and movements.

Oxfam’s strategy belongs to all of us who believe 
in better. It is inspired by our partners and the 
communities we work with. Together, we will push 
for just and fairer economies. We will fight for 
the rights of women and girls. We will take action 
to achieve climate justice, and raise our voices 
to hold the powerful to account. And we will be 
there with communities tackling the causes and 
consequences of conflict and disaster. Let this be 
the time in which we come together in solidarity. We 
fight inequality to end poverty and injustice.

WATCH IT How do we fight inequality?

Who We Are

Our strategy

W
ho W

e Are

Oxfam volunteers Canab Diriye (in green scarf) and Nuur Saleban Dhamac (with megaphone) are part of Oxfam’s humanitarian response in Somaliland

Photo credit: Petterik Wiggers/Oxfam Novib
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Our COVID-19 
Response
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68
countries in which 
we launched 
COVID-19 response

Adapting to community needs
The COVID-19 crisis arrived at a time when humanitarian 
needs (from intensified and more frequent climate-related 
shocks, increasingly protracted conflicts, and complexity 
of crises) were already at a historic high. It  increased 
vulnerabilities and food insecurity and exacerbated existing 
risks and gender divides.

Working with our partners, we reached out to 14.3 million 
people   with a focus on preventing the spread of the 
disease and protecting people from the negative impact of 
containment measures. We also called for a global public 
health response, economic measures to protect people, 
gender equality and an accessible ‘people’s vaccine’ while 
adapting to the changing needs of Covid-aware measures 
such as social distancing.

We leveraged our global reach in public health, water, 
sanitation and health (WASH) and, together with our 
partners, scaled up public health promotion as well as 
water supply programming across 68 countries. Drawing 
on our experience in community engagement, we adapted 
our programming to community needs, including support to 
vaccine rollouts. 

Innovation has been critical. For example, the Community 
Perception Tracker – a mobile tool  (originally developed to 
track Ebola cases) that collates concerns and perceptions 
in 12 countries, allowing for active listening to adapt 
programs. Or the deployment of over 4,000 of innovative 
Oxfam handwashing stations in Bangladesh and Uganda. 

We worked at building locally led, resilient and inclusive 
futures for those affected, reaching over 1.6 million people 
with food and livelihood support, 1 million with cash to 
access basic needs, and many more through programming 
and advocacy work on social protection. We advocated 
for social protection assistance in cases like Kenya to 
support women affected by gender violence; strengthened 
digital literacy to reduce gender divide in the use of mobile 
technology in cases such as in Liberia, and used blockchain 
technology to reach remote communities in Vanuatu. 
Looking at systemic change, we drew attention to hunger, 
and advocated for social protection and recognition of 
care work. Across 30 countries, our protection monitoring 
identified growing threats for women, ethnic minorities, 
internally displaced persons (IDPs), refugees and LGBTQIA 
people.

Our response has built on technical strengths, strong 
partnerships with local and national organizations, 
governments, international organizations, other 
humanitarian agencies and, most importantly, with 
communities. By applying the learning from other public 
health crises, we provided valuable support, connected 
with medium and long-term programs, and advocated for 
systemic changes.

694 
partners we are 
working with 
to deliver the 
response

54%
Women made up 
54% of the people 
supported

699
health facilities 
supported with 
water, sanitation and 
protective equipment

1.8M
people supplied 
with clean water

1.6M
people 
supported with 
cash and/or food

17,115
Small businesses 
supported during 
the pandemic

119,196
people reached 
with gender specific 
action

41.7M
people reached 
with sensitization 
on COVID-19 risks

14.3M 
people reached with 
COVID-19 response

Covid-19 response: global overview

’I have been living in this refugee camp for 
more than three years. It’s tough to live 
here. There’s a water crisis – there’s only 
one tube well in our block. But even with the 
coronavirus, we are not afraid. We know how 
to wash our hands, how to be safe. Volunteers 
came to make us aware of this virus, using 
megaphones to explain what to do.’

 NUR JAHAN 

COVID-19, unwelcome anywhere, met with particular 
anxiety in crowded refugee camps around the world. 
Crowded environments with poor sanitation could 
quickly become hotbeds for the disease. In Cox’s 
Bazar refugee camp in Bangladesh, Oxfam and local 
partners stepped up to provide water, sanitation 
and hygiene support to 173,000 camp residents 
and 9,000 people in the surrounding communities. 
To limit physical contact, we worked together with 
refugees to develop a new foot pedal-powered 
hand-washing station, which made it possible for 
people to wash their hands without contaminating a 
tap or soap container. 

Local humanitarian leaders, given their 
understanding of local realities, culture and 
geography, are critically important as first 
responders in a crisis. Their role became pertinent 
during the pandemic, when prompt and effective 
solutions were needed to meet the needs of the 
local population. In Bangladesh, we worked with 
23 partner organizations to meet communities’ 
needs. And we are committed to empowering local 
actors to lead emergency work in the long term, in 
preparedness as well as response.  

Empowering local humanitarian actors 

Nur Jahan* (19) shares two flimsy tents with her daughter Ismat* and 14 other family members in Cox’s Bazar refugee camp in Bangladesh
*Names changed to protect identities 

Photo credit: Fabeha Monir/Oxfam

bangladesh

40,000
people per square 
kilometer (Cox’s Bazar 
population density)

250
people shared a 
single water tap

173,000
people supported with 
water, sanitation and 
hygiene in Cox’s BAZAR

400
camp-based 
volunteers deployed 
to monitor conditions 
and promote health

WATCH IT What’s in an Oxfam hygiene kit?

WATCH IT How to fight COVID-19 in a refugee camp?
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https://peoplesvaccine.org/
https://www.oxfam.org/en/braving-covid-19-together-one-year-story
https://www.oxfam.org/en/braving-covid-19-together-one-year-story
https://www.oxfamwash.org/en/hygiene/handwashing
https://www.calpnetwork.org/publication/stepping-up-cva-with-covid-19-paving-the-way-we-respond-to-future-crisis/
https://www.calpnetwork.org/publication/stepping-up-cva-with-covid-19-paving-the-way-we-respond-to-future-crisis/
https://www.calpnetwork.org/publication/oxfams-humanitarian-social-protection-approaches-in-the-context-of-covid-19/
https://www.calpnetwork.org/publication/oxfams-humanitarian-social-protection-approaches-in-the-context-of-covid-19/
https://policy-practice.oxfam.org/resources/the-hunger-virus-how-covid-19-is-fuelling-hunger-in-a-hungry-world-621023/#:~:text=COVID%2D19%20is%20deepening%20the,die%20from%20the%20disease%20itself.
https://policy-practice.oxfam.org/resources/the-hunger-virus-how-covid-19-is-fuelling-hunger-in-a-hungry-world-621023/#:~:text=COVID%2D19%20is%20deepening%20the,die%20from%20the%20disease%20itself.
https://www.oxfam.org/en/research/care-time-coronavirus
https://www.youtube.com/watch?v=k1EpDsgmupo
https://www.youtube.com/watch?v=uDPmIq0Savc


Our COVID-19 Response

Calling for unity and collective 
international action 

Focus Stories: Tackling COVID-19 Economic & Social Fallout

2M
supporters for the joint online 
petition for people’s vaccine by 
March 2021

600+
media hits on the people’s vaccine 
issue, including prominent stories 
by international media 

60 
former heads of state, 150 
world leaders, and illustrious 
personalities have signed the letter

Heba Shalan, a mother and nurse from the Jabalia refugee 
camp in the Gaza Strip, faces a long wait for a vaccine. 
Israel has vaccinated the majority of its population, but 
Palestinians are yet to receive their shots. Oxfam co-
founded the People’s Vaccine Alliance (PVA), anticipating 
barriers to people’s access to COVID-19 vaccines. This 
growing movement demands that vaccines be produced 
rapidly at scale and made available for all people, in all 
countries, free of charge. PVA’s first coordinated action 
was a letter signed by over 150 leaders, over 60 former 
heads of government, and other influential public figures. 
The letter was cited by UN Secretary-General, António 
Guterres, at the Global Vaccine Summit. From disrupting 
the G7 meeting in Cornwall, UK, to generating grass-roots 
action, PVA is building up pressure. It has also played a 
role in the US government’s waiver of patent protection for 
Covid vaccines. A joint online petition gained over 2 million 
supporters by March 2021. The campaign proved pivotal 
in shifting the US Administration’s position to support a 
patents waiver for Covid vaccines.

Although responding to immediate health risks was key, the fallout of COVID-19 across 
societies soon went beyond health. By February 2020, even before the declaration of 
a ‘pandemic’, Oxfam had warned that coronavirus could exacerbate global inequality 
and discrimination. We called for unity among nations, including our call for collective 
international action on vaccines. 

We urged governments to target their multi-billion-dollar 
response towards frontline health workers and the most 
vulnerable, to prevent millions from sinking deeper into 
poverty and hunger. We also urged world leaders to put 
women and girls, black, indigenous communities, people 
of color, and the marginalized and poor first. Before any 
scientific breakthrough, we demanded that a future vaccine 
must be owned and utilized as a public good. We helped 
convene like-minded allies concerned about corporate 
monopoly and profiteering on vaccines and called for 
vaccines to be made available to more populations across 
the globe. 

We called for debt cancellation and more aid budgets and 
vaccines for countries, including countries in the majority 
world. We helped asylum seekers in Greece, Bangladesh 

and elsewhere plead their case for specialized assistance, 
and warned of the impact of COVID-19 on people in war-torn 
countries like Yemen and Syria.

We called for action against global hunger, and highlighted 
how women and girls were exposed to mounting violence 
and the overwhelming increased responsibility of care work. 
We campaigned with others to reform the global tax system, 
anticipating that rich individuals and corporations would 
grow rich by taking advantage of a global crisis and dumping 
the burden of risk and cost on people living in extreme 
poverty, on the most marginalized and those facing the 
most discrimination.

Heba Shalan caring for patients with COVID-19 

Photo credit: Marwas Sawaf/Oxfam

GAZA: Campaigning for a ‘people’s vaccine’

SOMALILAND: A call CENTER to fill the information gap 

As countries across the world struggled to cope with 
the pandemic, information dissemination became a 
problem. This was no different for Somaliland. Community 
acceptance of the government’s containment measures 
was low, and the lack of proper information complicated 
matters. Information dissemination through posters and 
mass media could not fill the information gap. The situation 
changed when Shaqodoon, a local NGO, together with Oxfam 
and the Ministry of Health (MOH) in Somaliland, established a 
call center in Hargeisa. The call center provided counseling 
and reliable information to the public. People seeking help 

and support were connected to emergency teams 
and doctors. The ministry could track to see whether 
callers were getting themselves tested and receiving 
assistance, and thus monitor their status of recovery. 
Smartphones with a tracking app were provided to 
health information management teams and emergency 
management teams. Within a month, the call center 
had received 658,442 calls.

52M
people expected to be 
forced into poverty by the 
pandemic in Latin America 

€12.5B+
potential wealth tax 
revenue available to 
support healthcare budgets  

ARGENTINA: Raising healthcare budgets through wealth tax
Our intensive campaigning and the report, ¿Quién paga la 
cuenta?, showed that Latin America’s super-millionaires 
had grown richer even as millions battled sickness and 
economic hardship. Yet the region, scarred by poverty and 
gender violence, is expected to see more than 50 million 
people sink into poverty because of the pandemic. 

We highlighted that getting individuals with fortunes over 
$1 million (€880,000) to pay between 2 and 3.5% tax would 
allow governments to raise up to $14.2 billion (€12.5 billion) 
in tax revenue – 50 times more than what they would get 
annually from billionaires. This could help governments 
manage the pandemic better and spend more on healthcare 
and social safety. In December 2020, Argentina passed the 
Solidarity and Extraordinary Contribution of Great Fortunes 
law, a one-off tax intended to cover the costs of fighting the 
pandemic. The tax was levied on Argentina’s richest people, 
who form 0.02% of the population. A part of the media in 
Argentina dubbed it the ‘Oxfam Wealth Tax’. 

Abdi Risaaq (operator) receiving calls and providing information on COVID-19 prevention in Hargeisa

Photo credit: Abdiaziz Adani/Oxfam

Our COVID-19 Response / Focus stories

WATCH IT Is your country doing enough to fight COVID-19?

WATCH IT What does a vaccine mean to a nurse in Gaza?

WATCH IT What does the call-center look like 
from the inside?

1,522,670
calls received by the call 
center 

293,254
people screened for 
symptoms over the phone 

78,108
people with suspected 
infections able to speak 
directly to a doctor 

Rogerio, 28 years, lives with his wife in a wooden shack in Cidade 
Estrutural, a neighborhood that emerged around a huge landfill – 
the biggest in Latin America

Photo credit: Leonardo Vaz Dias Hecht/Oxfam
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https://peoplesvaccine.org/
https://www.un.org/sg/en/content/sg/statement/2020-06-04/secretary-generals-video-message-global-vaccine-summit
https://www.shaqodoon.org/

https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621033/bp-quien-paga-la-cuenta-covid-19-270720-es.pdf?_x_tr_sl=es&_x_tr_tl=en&_x_tr_hl=en-GB&_x_tr_pto=sc


https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621033/bp-quien-paga-la-cuenta-covid-19-270720-es.pdf?_x_tr_sl=es&_x_tr_tl=en&_x_tr_hl=en-GB&_x_tr_pto=sc


https://www.youtube.com/watch?v=IDppzqWXO7k
https://www.youtube.com/watch?v=UoKZrkNDHNI
https://www.youtube.com/watch?v=mAxCouXDaPU


RUSSIA: Shedding light on #LockdownPatriarchy CAMBODIA: Promoting social protection for informal workers

All across the world, a sharp increase in gender-based 
violence (GBV) was reported following the imposition of 
lockdowns and curfews. National rates of abuse spiked by 
as much as 30%. Oxfam’s Enough campaign incorporated 
the impact of COVID-19 on GBV during its 16 Days of Activism 
Against Gender-Based Violence in November–December 
2020, under the theme of #LockdownPatriarchy.

The 16-day campaign aimed to highlight the 
institutionalized patriarchal norms that led to deprioritizing 
of the experiences of women, girls and LGBTQIA people, and 
the failure to allocate resources to address their needs. 
The Vidimo-nevidimo campaign in Russia gained significant 
traction as part of the #LockdownPatriarchy initiative. 

In partnership with one of the most influential feminist 
activists in the country, they ran an online marathon or 
Lifehackathon, which featured a social media campaign, 

Effective social protection interventions provide 
households with food security, facilitate access to income 
(including livelihoods), and ensure that basic needs can 
be met by all members of a community. Working to ensure 
everyone’s access to social protection is therefore an 
essential part of Oxfam’s push for a ‘just recovery’.

We identify what social protection systems exist and 
then fill the gaps in provision. In Cambodia, a prolonged 
campaign has ensured greater access to social protection 
benefits to domestic workers and small business owners 
through a revised social security law. As part of our COVID-19 
response, we are identifying who is eligible for additional 
government support due to COVID-19, and acting as the 
interlocutor between communities and the government 
to help them access that support. We are supporting 
civil society organizations (CSOs) in ensuring government 
accountability.

organic media coverage (including in Forbes Russia), an 
online round table with feminist learning initiatives, and a 
Zoom party. Lifehackathon contributed to raising awareness 
about the pandemic’s impact on women and LGBTQIA people 
and brought together various civil society actors and 
non-activist audiences to widen engagement on gender-
sensitive Covid relief and to create tools to monitor relief 
measures. 

This includes building awareness of and promoting CSOs’ 
participation in the design and delivery of an inclusive, 
rights-based and shock-responsive social protection 
system, supporting access to social protection benefits, 
as well as establishing a social accountability mechanism 
for social protection. While there has been some social 
accountability in other basic services (health and 
education), this is a first for social protection in Cambodia.

The poster of “Lifehackathon” – a spike of Vidimo-nevidimo campaign in Russia

Illustrated by @dariya_gonzo

Sim Art selling sweet potatoes and bananas at Beong Trabek market, Phnom Penh

Photo credit: Oxfam

1.1M
people reached by the 
campaign on social media

65%
Informal workers 
contribute 65% of the 
economic development in 
Cambodia 

1.6M
people in Cambodia 
employed in the informal 
sector

(Source: International Labour Organization (ILO))

Our COVID-19 Response

Our COVID-19 Response / Focus stories

WATCH IT Does COVID-19 drive gender-based violence?
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https://twitter.com/search?q=%23lockDownpatriarchy&src=typed_query&f=top
https://www.youtube.com/watch?v=yi_0Auu-Dho


1.7m
People we work with

1,262
Partners

Fair wages, 
safety, and say 

in decisions

Quality 
healthcare, 

education and 
social protection 494

Projects

Towards a fair and sustainable 
economic model 
We are fighting for just and sustainable 
economic systems that have people and 
planet at the center, promote equality and 
help end poverty. Systems that build social 
cohesion, support the rights of all workers, 
and promote the economic empowerment of 
women and marginalized groups.

OUR PROGRESS OVER THE PAST YEAR
The economic crisis caused by the pandemic could push 
half a billion people into poverty unless urgent action is 
taken. And there will be no sustained recovery without safe 
and effective access to COVID-19 vaccine for everyone; this 
is what Oxfam and members of the People’s Vaccine Alliance 
have been fighting for. Against this backdrop, Oxfam 
adopted a multipronged approach, pivoted on influencing, 
to tackle the COVID-19 impact. 

We are beginning to see the results of our consistent 
campaigning for increased taxes on wealth and income. 
The Argentine Congress passed the historic ‘millionaire’s 
tax’ in December 2020. A few weeks later, the new Bolivian 
government passed a new law to tax wealth. We hope this 
will be replicated in more countries in Latin America and 
worldwide.

We launched the third edition of the Commitment to 
Reducing Inequality Index (CRI) in partnership with 
Development Finance International. CRI highlighted that 
only 26 out of the 158 countries studied were spending a 
recommended 15% or more of their budget on health prior to 
the pandemic. 

In Solomon Islands, Oxfam and partners, acting through the 
Solomon Islands Social Accountability Coalition (SISAC) 
launched a campaign focusing on improving health services 
through increased budgetary allocation. In Malawi, we 
partnered with the Economics Association of Malawi and 

Integrity Platform to develop a COVID-19 response tracker 
to monitor public health spending and mobilize citizens to 
demand quality healthcare. 

We believe Gender Responsive Budgeting (GRB) is a crucial 
tool in tackling poverty and inequality through efficient 
management of public finances. In Myanmar, Oxfam 
developed a GRB animation built on the Oxfam report, 
A Case for Gender-Responsive Budgeting in Myanmar, 
which is being widely used to increase awareness among 
legislators, government officials and citizens. In Zambia, we 
collaborated with the National Assembly and the Ministries 
of Finance and Gender to organize virtual sessions with 
parliamentarians on the need to make the budgeting 
process gender responsive. 

We have adopted newer ways of engaging since the 
outbreak of the pandemic, using social media and our 
report, Leaving No One Behind, to influence the social 
protection program in Laos, Cambodia and Vietnam. Curated 
stories of marginalized workers facing shortage of food and 
loss of income in Laos highlighted the importance of social 
protection for informal workers. In Guatemala we are working 
with the Paraiso Desigual alliance to raise awareness on 
social protection and influence the Bono Familia program. 
A set of recommendations on how the program can better 
reach its target groups was launched in April 2020.

JUST 
ECONOMIES Equitable 

access and 
opportunity 

Fair trade and 
food systems Fair tax 

systems 

’I am proud to have participated in INJAZ’s 
program for youth, following which I was 
selected to work at the Noor Al-Hussein 
Foundation. My on-the-job training will 
allow me to get a job here or at any other 
private lab. It’s a great feeling to be self-
reliant, independent and responsible.’

ISLAM

1,80o
young people, 55% of them 
women, trained in technical and 
life skills 

Promoting choices for young 
people
Jordan’s young people face numerous challenges 
while transitioning from universities to the 
workplace. Connecting youth with employment 
programs such as paid internships could boost 
job opportunities for them. INJAZ, Oxfam’s partner, 
offers various training and employment programs 
for students to help enhance their life and technical 
skills, and employability. 

INJAZ works with carefully selected national and 
international NGOs and has cooperation agreements 
with key ministries. The partner network gives it 
critical insight into employer perspectives. Through 
its Youth Participation and Employment (YPE) 
program, Oxfam supports INJAZ’s internship program 
that aims to integrate young people into the private 
sector in order to expand their career choices.

15,000
young people, 70% of them 
women, completed skill training 
through e-learning

553 
young people, 81% of them 
female, completed training in 
entrepreneurship 

Islam Abd Alqader, a 22-year-old in Jordan, trained with INJAZ and is now doing her internship as a laboratory technician in a private laboratory

Photo credit: Rajiv Raman

JORDAN

WATCH IT What did Islam learn during the training?
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https://www.oxfam.org/en/research/dignity-not-destitution
https://www.oxfam.org/en/research/fighting-inequality-time-covid-19-commitment-reducing-inequality-index-2020
https://www.oxfam.org/en/research/fighting-inequality-time-covid-19-commitment-reducing-inequality-index-2020
https://www.facebook.com/AccountabilitySolomon/
https://www.facebook.com/AccountabilitySolomon/videos/813973935675446/?extid=Wl880OIEjccWVdsG
http://www.ecamamw.com/
https://www.integrityplatformmw.org/
https://www.youtube.com/watch?v=eQQSPybhIdI
https://policy-practice.oxfam.org/resources/a-case-for-gender-responsive-budgeting-in-myanmar-603484/
https://policy-practice.oxfam.org/resources/a-case-for-gender-responsive-budgeting-in-myanmar-603484/
https://www.parliament.gov.zm/node/8424
https://laos.oxfam.org/latest/stories/covid-19-takes-away-single-mother%E2%80%99s-dream
https://www.paraisodesigual.gt/
https://youtu.be/q9B0l0w0QIs


POLITICS: Inequality AT world leaders’ agenda
Our Davos work retained focus on gender justice while 
extending it to racial inequality and intersectionality.  
During the World Economic Forum meeting, our report,  
The Inequality Virus, highlighted how the pandemic is  
both exacerbating and feeding off existing inequalities. 
The report was cited severally by the UN Secretary-General 
and public figures across the world. In Vietnam, the Prime 
Minister has mandated the study of the report during the 
drafting of the country’s 10-year plan. 

Our Commitment to Reducing Inequality Index (CRII2020) 
report, launched ahead of the IMF and World Bank annual 
meetings, showed how only one in six countries were 
spending enough on health, and that only a third of the 
global workforce had adequate social protection. The 
report received widespread coverage all over the world and 
was cited by the European Commission for its statistically 
coherent framework. To increase ease of access and 
encourage further public engagement, a new CRI Index 
website was launched. 

PRIVATE SECTOR: Pushing supermarkets to change policies 

5.3M+
Reached through social media 
during our Davos campaign

23,600+
downloads of The Inequality Virus 
report, in the first Davos week, 
36% more than the previous year

1.02B
potential reach through 
mainstream media within the first 
week of the launch of the CRI Index

Just Economies 

Equity through Solidarity 
The pandemic has made it impossible to hide behind narratives of economic growth 
that benefit only a few at the top. Oxfam is committed to contributing to building a 
future that is not led by billionaires, but by diverse and multiple voices, collectively. 
Together with our partners and allies, we are targeting governments, financial 
institutions, the private sector and people, to achieve systemic solutions to tackle 
inequality. We are shifting the terms of the debate through popular mobilization, 
research and evidence gathering, and building solidarity with people in 
their struggles.

Just Econom
ies / Focus Stories

While the world rallied around frontline health workers, our 
campaign called for support for the food frontliners through 
our digital #foodfrontliners campaign, which brought the 
voices of workers and producers to a global audience. We 
were also able to provide information to the supermarkets 
on the health, safety and food security impact of the 
pandemic on communities at the other end of the supply 
chain. Building on this success on World Food Day in October 
2020, we came up with a digital immersive storytelling 
tool that put together the desperate experiences of food 
producers and workers. 

As far back as 2013, the Oxfam Behind the Brands campaign 
challenged the ‘Big 10’ food and beverage companies. In  

April 2020, one of the largest European retailers, Lidl, 
published a new human rights policy – a result of Oxfam’s 
second Behind the Barcodes/Behind the Price (BtBP) 
spike that showed how a global campaign can push 
large international companies towards human rights due 
diligence. We introduced the BtBP supermarket scorecard in 
June 2020, having analyzed leading supermarkets’ policies 
and practices on human rights in their supply chains, and 
ranked them on a number of indicators. The results show the 
steady progress of many major supermarkets on this front. 

PUBLIC AUDIENCES: The EQUALS podcast

The first global podcast centered on the issue of inequality, 
EQUALS is advancing Oxfam’s public engagement goals. 
EQUALS has entered Apple’s top 10 government-related 
podcast charts in several countries. The podcasts are 
helping us effect change in two ways. First, through shifting 
ideas and educating: we inform and excite people about 
tackling inequality and show them that a more equal world 
is possible. Second, we encourage people to take action 
by featuring inspiring figures – e.g., Beth Mukami, a human 
rights defender from Dandora, an informal settlement 
in Nairobi. 

EQUALS is helping us get across our message to new 
audiences, make issues more accessible and interesting, 
hear out different viewpoints, and creatively engage with 
topics beyond our traditional discourse. The content is 
constantly evolving. From subjects such as decolonizing aid 
and green growth to economic hunger games in Africa, we 
are delving deep into issues. The EQUALS blog is also helping 
the outreach.

Focus stories: Influencing at multiple levels

WATCH IT LISTEN The Equals Podcast

WATCH IT Why should supermarkets change course?

WATCH IT What is it like to be a mother of seven in the Philippines?

Carlos (not real name), 32, is a seasonal worker doing informal jobs. He was rescued from 
conditions similar to slavery in a coffee plantation

Photo credit: Tatiana Cardeal / Oxfam Brazil

22.1M
people reached by the 
#foodfrontliners digital 
campaign

10+
countries Where Oxfam worked 
to amplify the voices of 
workers and producers in the 
global food supply chain

140+
countries in which 
thousands of listeners 
tune in to EQUALS

37
episodes broadcast

Nuvis, 64 years old, sells coffee and cigarettes in front of the Port of 
Maracaibo, Venezuela, to feed her sick son and two granddaughters. Since the 
pandemic struck, she has not been selling enough. ‘But I am strong’, she says, 
‘Yes, today went wrong, but tomorrow I have to do better.’  
Photo credit: Ivan Ocando / Oxfam
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https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621149/bp-the-inequality-virus-250121-en.pdf
https://www.oxfam.org/en/research/fighting-inequality-time-covid-19-commitment-reducing-inequality-index-2020
https://twitter.com/oxfam/status/1257562169325096966
https://shows.acast.com/5fd1d0b2a8ff371ba608a151
https://www.youtube.com/watch?v=XLHKTNkvg1E
https://www.youtube.com/watch?v=repNwi00r24


’The WE-Care program helped us understand that 
there is no such chores as ‘men’s’ or ‘women’s’ 
work and that tasks should be divided equally. 
The program brought in a shift in our community – 
some men have started to fetch water, and some 
fathers have begun listening to their daughters.’

CYNTHIA

Challenging Harmful Social 
Norms 
We fight to ensure that women and girls 
have agency over their lives, by challenging 
harmful social norms and belief systems, 
including through gender transformative 
education and by exposing the patriarchal 
practices that prevent women from realizing 
their rights.

Gender 
Justice

2 hours 
average reduction in the time women 
and girls spent per day on care tasks 
under the WE-Care program

Facilitating gender justice in 
unpaid care and domestic work 
Oxfam’s WE-Care program helps build awareness 
around the need for equality in dividing domestic 
chores and unpaid care work in six countries 
across South-East Asia and Africa. Implemented 
in partnership with national women’s rights 
organizations, men’s groups, youth groups, civil 
society, and the private sector, the program 
advocates for the redistribution of domestic chores 
between women and men, and girls and boys, and in 
turn contributes to a step change in policy making 
by significantly raising understanding of Unpaid 
Care and Domestic Work (UCDW). 

The need for such a program was felt even more 
during the pandemic, when women were forced 
to take up more hours of unpaid care work, as 
schools and day care centres were closed, and the 
public health system was under significant strain. 
Talented but underprivileged girls in the community 
were left with little choice but to halt their progress 
at school to take up more unpaid household work. 

1.7m
people we work with 

874
partners

269
projects

Our progress over the year 
Oxfam has made great strides in working with others who 
challenge discrimination, exclusion and exploitation to 
transform the lives of women, girls and LGBTQIA people. 
COVID-19 has deepened structural and intersecting 
inequalities, increased existing gender and racial gaps and 
accelerated human suffering. Out of the 14.3 million people 
Oxfam has reached since the start of the pandemic, 54% 
are women and girls. 

We co-created campaign and program strategies with our 
partners, collectives, women’s rights organizations and 
movements to shift the debate in pursuit of gender justice, 
and to amplify the voices and realities of racialized and 
marginalized communities. Through the Enough campaign, 
we facilitated and supported partners’ work and initiatives, 
providing unrestricted funding for them to decide on their 
priorities and how to utilize those funds. 

Working with IMatter partners, we created spaces and 
platforms for women’s direct and meaningful participation 

in decision-making on matters that affect them during 
the pandemic. In the Central Africa Republic (CAR), we 
supported a coalition of women rights organizations to call 
for gender parity and inclusion of women in the Commission 
for Truth, Justice, Reparations and Reconciliation. The 
Commission has been mandated to hear violations where 
rape was used as a weapon of war. Women commissioners 
have been appointed, enabling thousands of women to 
access the mechanisms in place to seek justice.

Oxfam is pushing to build meaningful partnerships with 
movements that focus on systems change. We are also 
trying to understand our organizational strengths, and to 
establish decolonial and equitable partnerships. We carried 
out a survey to understand the needs of women’s rights 
organizations during the pandemic and how we can support 
them and amplify their voices. These learnings have also 
helped prioritize our time and resources.

South-East Asia & Africa

Cynthia at her home in Hatcliffe, where she lives with seven people including her mother, her daughter and siblings

Photo credit: Cynthia Matonhodze/Oxfam

WATCH IT How has WE-CARE helped 
change Cynthia’s life?
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Promote 
women’s 

leadership 
across sectors

Policies and 
practice to 

protect equal 
rights

Challenge 
harmful 

attitudes and 
norms

Strengthen 
feminist 

activists, 
organizations, 

movements 

Eliminate 
gender-based 

violence 

https://www.oxfam.org/en/take-action/campaigns/say-enough-violence-against-women-and-girls
https://www.imattercampaign.org/about-us/
https://republiquecentrafricaine.oxfam.org/actualit%C3%A9s-articles/i-londo-aw%C3%A8-les-femmes-de-rca-pour-la-paix-en-bande-dessin%C3%A9e
https://republiquecentrafricaine.oxfam.org/actualit%C3%A9s-articles/i-londo-aw%C3%A8-les-femmes-de-rca-pour-la-paix-en-bande-dessin%C3%A9e
https://www.youtube.com/watch?v=MQ7dja12bwo


55%
Rohingya women report 
needing permission for 
COVID-19 related purchases

70%
Rohingya women saw 
their income shrink due to 
containment measures

Gender Justice

Supporting women 
refugees in escaping crises  

Focus stories: Influencing at multiple levels

Gender Justice / Focus Stories

Escaping conflict, humanitarian crisis or persecution is a pressing need for women 
and girls, as such crises exacerbate structural inequalities and impact vulnerable 
and marginalized groups disproportionately. To prioritize sustainable solutions for 
displaced refugee women and girls, we work with local humanitarian leadership and 
responders to challenge discrimination, exclusion and exploitation. With IMatter 
partners, we provide direct capacity, resources and access for them so they can 
shape and implement durable solutions for displacement.

COLOMBIA: SUPPORTING VENEZUELA MIGRANTS AND HOST COMMUNITIES

Many women from Venezuela who came to Colombia looking 
for a better future found themselves vulnerable once again 
during the pandemic. With jobs lost and no alternative 
means of income at their disposal to ride out the crisis, 
their plans for a new life appeared bleak. They began 
contemplating returning to Venezuela. 

In Santander, northern Colombia, Oxfam worked with the 
Fundación Mujer y Futuro to create safe spaces not just for 
migrant women and girls, but also for those from the local 

communities. Temporary shelters were set up, and hygiene 
kits and food were distributed. These women found support 
to overcome this challenging situation from other women 
who were facing the same ordeal. Together, they created 
support networks to tackle unemployment problems and 
dedicated themselves to encouraging more women to take 
part in capacity-building workshops. 

BANGLADESH: Encouraging reusable mask production to 
support refugee women  

The pandemic reduced household income while increasing 
food insecurity for Rohingya refugees and host communities 
living in Cox’s Bazar, Bangladesh. Our main agenda here 
is to improve access to livelihood opportunities among 
households, and enable women to meet their financial 
needs. In doing this, we are providing local women’s and 
men’s groups with equipment and training to produce 
reusable masks and sanitary towels. 

The small-group format gives the local women the 
opportunity to inculcate skills for future employment, 
share knowledge, and be introduced to the idea of gender 
equality. With the additional income generated, women and 
girls could buy food and medicines, and stay in school. 

CENTRAL AFRICAN REPUBLIC: Ensuring better health and menstrual hygiene
When Oxfam returned to Batafango in CAR in February 2020, 
after leaving in October 2019 for security reasons, the Water 
Sanitation and Hygiene (WASH) intervention was severely 
depleted at the International Development Program (IDP) 
site. The daily per capita water supply was only 4.5 litres, 
much below the Sphere humanitarian standard of 15 litres. 

We constructed a water gravitational system, which 
increased the water flow to 13.6 litres.

Another settling tank is under rehabilitation to increase 
capacity further. The WASH intervention includes hygiene 
and health awareness sessions and the provision of hand-
washing facilities, among others. AfriPad is one of our pilot 
programs in Batafango to promote the use of reusable 
hygienic sanitary pads among women and girls to increase 
menstrual care. We also facilitate educational sessions to 
help break taboos and empower women and girls. 

3x
increase in water 
capacity

54,000
people supported 
(including 24,000 from 
international development 
partnerships)

Oxfam staff and Fundación Mujer y Futuro carry out education campaigns for migrants and host communities as part of prevention measures against COVID-19

Photo credit: Oxfam/Mario Niño

The Oxfam team simulates the waiting line at a newly built water point to ensure 
social distancing can be followed to prevent the spread of COVID-19

Photo credit: Aurélie Godet/Oxfam Intermón

A Women’s Group member in Kutupalong Camp makes a cloth face mask as part of an Oxfam Emergency Food Security & Vulnerable Livelihoods project

Photo credit: Mutasim Billah/Oxfam

12,000
people served in 
Santander and Norte 
de Santander to date 

1%
of the food needs of a 
five-member family is 
supported by the monthly 
minimum wage in Venezuela 
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’Our gardens used to grow very well but now 
from the sea level rise, the gardens are not 
growing. If you put your hand in, you just 
put your hand in the sea. It worries me to 
think about how my children will eat.’

Climate action led by those hit 
the hardest   
Climate change is a man-made disaster that 
is reversing progress made in the fight against 
poverty and inequality, and worsening conflicts 
and disasters worldwide. The voices of feminist 
organizations, youth and indigenous people 
must be amplified in climate negotiations, and 
lead the transition towards greener and fairer 
social and economic models.

0.85M
people we work with 

340
partners

107 
projects

Our progress over the year  
Climate justice has become one of the four areas of 
ambition for Oxfam, and is now part of the Global Strategic 
Framework. In our Horizon Planning 2021–23, we identified 
’Tackling the climate crisis during and after Covid economic 
recovery’ as a core priority. In the Oxfam Countries’ 
Operational Plans for 2021–23, which set activities on the 
four areas of ambition, 80% of countries identified climate 
justice as a key concern. 

We produced key research, reports and policy that 
influenced policy discussions on carbon emissions, climate 
finance and inequality at major international events 
such as the United Nations General Assembly, the United 
Nations Framework Convention on Climate Change (UNFCCC) 
Standing Committee on Finance, and the Climate Ambition 
Summit. Our Carbon Inequality report, which looked at the 
distribution of global emissions by income over the past 25 
years, was widely cited by climate activists, academics and 
policy makers. Published at the beginning of the UN General 
Assembly (UNGA) summit, the report highlighted the urgency 
in tackling inequality in emissions between the rich North 
and the poor South (See p.29).

We proposed carbon taxing as a solution to tackle climate 
and COVID-19-induced economic crisis. Our Climate Finance 

Shadow Report 2020 assessed the progress made towards 
the goal of $100 billion (€88 billion) for climate finance made 
during the Paris Agreement. The third in a series, the report 
looks at the latest donor figures for 2017–18, with a strong 
focus on public finance. It considers how climate finance 
is being counted and spent, where it is going and what 
lessons need to be learned on climate finance post-2020. 

Oxfam prepared The Inequality Virus, a report for Davos 
2021, emphasizing how the pandemic led to an increase 
in inequality in almost every country. One example of 
this was the increasing burden of climate change for the 
majority world and black, indigenous and people of color. 
In the report, the ‘world of climate safety’ was included as 
one of the ‘five steps towards a better world’, underlining 
the importance of the connection between inequality and 
climate justice.

In purview of the inequalities that COVID-19 and its 
disproportionate impact have caused, we created a zine, 
Climate, Covid and Care: Feminist Journeys. This is a 
collection of stories and ideas from five feminist activists 
working at the intersection of gender justice and climate 
justice.

Support people 
forced to 
migrate

Promote 
adequate, 
accessible 

climate finance

Reduce 
greenhouse gas 

emissions

Workers 
adapting to 

new forms of 
income

Promote 
local 

expertise 
and women’s 
leadership

Climate 
JusticeMIRIAM AMINA

The Pacific is disproportionately affected by climate 
change. The Pacific Climate Change Collaboration 
Influencing and Learning project (PACCCIL) is Oxfam’s 
core climate program in the Pacific to strengthen 
the influencing capacity and increase coordination 
among Pacific climate change networks. The Kōtui 
program, in partnership with New Zealand Aid 
Programme, is aimed to increase the resilience, 
well-being and agency of women in the face of 
climate breakdown. Oxfam’s UnBlocked Cash project 
(UBC), a blockchain-powered cash transfer solution, 

has been successfully rolled out in Vanuatu and 
Papua New Guinea and is being piloted in the 
Solomon Islands.

With Kastom Garden, we are advocating organic 
farming; with Pacific Islands Students Fighting 
Climate Change, we are bringing in the perspective 
of young people; with People with Disability Solomon 
Islands, we are advocating social inclusion. With 
numerous community-based conservation groups, 
we are promoting tree planting, mangrove planting, 
water conservation and climate change advocacy.

Strengthening coordination between local conservation groups 

Miriam Anina with her son Taro, Loreto Island, Malaita Province, Solomon Islands

Photo credit: Collin Leafasia/Oxfam

€44B
damages from extreme weather 
disasters exacerbated by climate 
change in 2020

40%
Solomon Islanders live 
in poverty

3%
Solomon Islands produce 3% of 
the CO2 produced by Australia 
per capita

solomon islands

WATCH IT How does climate change affect the Solomon Islands?
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https://www.oxfam.org/en/research/confronting-carbon-inequality
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621066/bp-climate-finance-shadow-report-2020-201020-en.pdf
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Clim
ate Justice / Focus Stories

Climate Justice

Sharda River at Shrinagar Village, Lakhimpur Kheri district. Uttar Pradesh, India

Photo credit: Shobhit Chepe/Oxfam

Creating meaningful and 
powerful connections on 
the ground 

Focus stories: Influencing at multiple levels

Oxfam believes in the importance of building local to global networks to strengthen the 
fight for climate justice. We work with local communities to build resilience and to influence 
decisions on climate at the local and global level. With our partners around the world, 
especially women and youth organizations, we bring the voices of communities affected by 
climate change to international discussions and negotiations.

Climate change does not affect everyone equally. Race, 
gender and poverty are all key factors that determine 
people’s experiences. Oxfam works on intersectionality 
in order to create awareness, to highlight the different 
impacts of climate change and to develop a holistic 
approach to finding solutions. We create and strengthen 
links among social justice groups at the local level, 
including women and young people’s groups, to come 
together under a global climate justice movement.

Connections are powerful when they are meaningful. 
Oxfam has decades of experience working with communities 
on humanitarian and development issues. We use this 
experience and insight to create meaningful connections 
and strengthen these networks to create a better world 
for all.

31,000
families in Burkina Faso 
supported with access to 
food, drinking water and 
information to help them 
deal with climate change 

2M
people in Burkina Faso 
currently facing 
hunger crisis

Marietou Sawadogo, a 27-year-old mother of four in Burkina 
Faso, used to fear the lean season from June to August. 
Climate change, resulting in longer droughts and less 
rain, has made it increasingly difficult to cultivate the 
land. Marietou decided to diversify her activities and start 
breeding livestock. Thanks to a project undertaken by an 
Oxfam partner, she now knows the techniques to raise oxen, 
donkeys, goats and chickens. This has helped her increase 
her agricultural yield with the compost from the livestock’s 
excrement. Sometimes it is difficult to get water and to pay 
for veterinary care, but she no longer fears hunger. When 
the harvest is insufficient, she sells one of her animals 
to feed the family. Through the Sahelian Youth for Climate 
Action project, Oxfam and its partners are enabling women 
and young people in Burkina Faso and Niger to implement 
solutions to face the impacts of climate change and allow 
them to continue caring for their loved ones.

LOCAL ACTION: Overcoming the fear of hunger in Burkina Faso

REGIONAL ACTION: TROSA facilitates dialogues 

River-dependent communities, particularly those living 
downstream, could better prepare for climate hazards 
when they have timely access to reliable forecast and 
early warning information. Such information sharing has 
been a part of Transboundary Rivers of South Asia (TROSA), 
in which Oxfam and its partners have been working to 
address poverty and marginalization of people living in the 
transboundary river basins of Nepal, India, Bangladesh and 
Myanmar. Following a flood warning shared by Bhutanese 
authorities in June 2020, which led to local protests in 
India amid rumours that Bhutan had blocked water to 

traditional irrigation channels, TROSA partner, North East 
Research and Social Work Networking (NERSWN), facilitated 
a reconciliation between the stakeholders and governments 
of both countries. Civil society organizations (CSOs) like 
NERSWN (India) and the Bhutan-India Friendship Association 
(BIFA) have been enabling multi-stakeholder dialogues to 
discuss common issues of river sustainability and further 
bolster cross-border flood early warning mechanisms. 

GLOBAL ACTION: Reinstating the climate change agenda at UNGA
Immediately before the United Nations General Assembly 
(UNGA) meeting, we released the Carbon Inequality Report. 
This was part of our continuous and comprehensive 
research, policy change and media work on climate change 
to influence policy discussions on carbon emissions, 
climate finance and inequality at major international events 
such as the UNGA, the United Nations Framework Convention 
on Climate Change (UNFCCC), the Standing Committee on 
Finance, and the Climate Ambition Summit. Our Carbon 
Inequality report looked at the distribution of global 
emissions by income over the past quarter of a century 
and was widely cited by climate activists, academics and 
policy makers, including the UN Secretary General, Antònio 
Guterres. He pointed to the ‘rank injustice and inequality’ 
on emissions between rich and poor countries and stated, 
‘If we don’t act now, this century may be one of humanity’s 
last.’ The report put climate change back on the agenda 
at the summit. Our proposal of carbon taxing to offset the 
pandemic-induced economic crisis has also received wide 
publicity.

16%
The richest 1% are set to contribute 
16% of global emissions by 2030

30
civil society organizations 
that are part of the network 
supported by TROSA

700M
people depend on the river 
basins where TROSA is 
facilitating dissemination 
of prior information on 
natural hazards

Marietou Sawadogo in Luguri Village, feeds her herd of goats with Sorghum stems 
that she dries out after their harvest

Photo credit: Samuel Turpin / Oxfam
WATCH IT How do donkeys drive resilience?

WATCH IT Why is collaboration key for 
riverine communities?

WATCH IT How unequal is climate change? 

Janeth Pareja Ortiz of the Ipuana clan holds a coal stone in front of 
the Cerrejón open pit mine. She is a defender of human, territorial 
and environmental rights 

Photo credit: Pablo Tosco / Oxfam Intermón
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https://www.oxfam.org/en/research/confronting-carbon-inequality
https://www.oxfam.org/en/press-releases/carbon-emissions-richest-1-set-be-30-times-15degc-limit-2030
https://fb.watch/9X9Up90pvQ/
https://www.youtube.com/watch?v=6T1ijZd6jW4
https://www.youtube.com/watch?v=7VsiuvKfjTA


Holding the powerful to account 
for ensuring an equal future   
Inclusive and accountable governance systems 
help safeguard human rights. The need for 
accountable and inclusive governance has never 
been more pressing. Populist and anti-rights 
agendas are chipping away at the hard-won gains 
achieved by the worldwide movement for women’s 
rights and the fight against poverty. 

Accountable 
Governance

1.8M
people we work with 

1,208
partners

387  
projects

There are around 726,000 child brides in the 
Philippines, which ranks 12th highest in the world 
in child marriage. According to the United Nations 
Population Fund (UNFPA), one in six girls in the 
Philippines will get married before turning 18. Of that 
number, over a quarter will experience domestic 
violence and abuse.

The Girls Not Brides bill, which has recently been 
passed by the government, will establish a minimum 
age of marriage. Perpetrators who participate 
and perform child marriage will face punishment, 
including fines, loss of child custody, and prison. 
This law, supported by education and child 
protection programs, will safeguard many girls 
and boys from being forced into marriage and give 
children legal protection against abuse. 

The Creating Spaces project implemented trainings 
and awareness sessions on child, early, and forced 
Marriage (CEFM) and violence against women. A local 
group of women youth leaders were familiarized with 
the concept of volunteerism and creating actions. 
They went on to start an organization against child, 
early, and forced marriages and in November 2020, 
they organized the Maguindanao Alliance of Youth 
Advocates (MAYA), a network of student leaders. 
Through the Creating Spaces project, the United 
Youth of the Philippines-Women, with support from 
Oxfam, provided MAYA with trainings on coalition-
building. MAYA’s goal is to collaborate with the 
youth, teachers, agencies and legislators to 
address the pressing issues of CEFM. Another goal is 
to raise awareness on the rights of children.

726,000
estimated number of child 
brides in the Philippines 
(2021)

~16
partner organizations 
helped collect evidence 
to push for reform

€700
fine for arranging child 
marriage as per the newly 
approved law

the Philippines

Transformative 
public education 

systems 
Supporting 

feminist and 
youth movements 

Accountability 
of duty bearers 
towards human 

rights and 
sustainability

Effective 
mechanisms 
for rights in 

digital spaces 
Free 

democratic 
processes 

Our progress over the year   
COVID-19 widened the distance between people and the 
state and diminished civic spaces across many countries. 
Oxfam and SOAS, University of London reflected on best 
practices and lessons learnt from the majority world for a 
just response and recovery. 

In Timor-Leste, COVID-19 brought opportunities and threats 
to influencing. We developed a Civil Society COVID-19 
taskforce to monitor human rights and government actions 
and expenditure during the emergency and a hub to share 
information on the pandemic’s impact. The taskforce held 
33 press conferences outlining their findings and asking 
the government to consider those most vulnerable and 
forgotten in social and economic response measures.

Oxfam worked with feminists across the world to claim 
their spaces as more women’s rights were rolled back. In 
Nicaragua, in collaboration with Solidarity Action Network, 
we developed a solidarity playbook on the role of women’s 
movements in building solidarity for civic space. Oxfam and 
its partners in Niger are monitoring public spending at the 
local level and advocating for extractive and multinational 
companies and the government to be more transparent in 
fiscal conversations. We are also working with youth and 
community groups to raise awareness on fiscal obligations 
to increase their participation in such conversations. 
Oxfam in the Occupied Palestinian Territory and Israel (OPTI) 
documented strategies used by informal Palestinian youth 
groups to navigate their civic space, online and offline. The 

study found that digital spaces should be made into safe 
platforms for youth engagement and active citizenship.

Oxfam collaborated in a series of conversations with over 
20 activists and others in documents that highlight how 
narratives can mobilize and connect, as well as divide 
and isolate. This resulted in policies such as the Narrative 
Power and Collective Action Vol 1 which is an anthology 
of perspectives and knowledge to amplify different and 
diverse ways of knowing and doing narratives, and Vol 2, 
which adds more perspectives to the mix, including on 
subjects like journalism, ARTivism, documentary filmmaking 
and data activism. 

Oxfam in Zambia launched a radio program series, The 
Zambia We Want, which brought together citizens and 
practitioners to co-create solutions to Zambia’s current 
governance and development challenges, especially in the 
run up to the 2021 general elections. 

Pakistan’s high debt burden and repayment are 
compromising the health and livelihoods of citizens. 
Half of Pakistan’s citizens do not have access to basic 
healthcare, and an immediate debt relief will increase 
needed investments in health and social protection. Since 
October 2020, Oxfam in Pakistan has been working with 
social influencers on YouTube, Instagram and Twitter to 
promote the #DropTheDebtNotHealth campaign to engage 
and mobilize citizens to demand relief from the IMF and the 
World Bank to #DropTheDebt.

Protecting the future of women and girls in the Philippines 

Farhana Ganoy, a MAYA youth leader who teaches young people in her community about the impacts of child, early and forced marriage in Guindulungan, 
Maguindanao, the Philippines

Photo credit: Princess Taroza/Oxfam

WATCH IT What does it mean to be a child bride in the Philippines?

‘We started an organization in 2020 to 
spearhead advocacy and awareness-
raising initiatives under the Creating 
Spaces project. We made use of 
platforms like social media and weekly 
radio broadcasts to create and present 
content on our advocacy, and we 
conducted individual visits to homes 
with no internet connection and radio 
access. The fight against child marriage 
will not be achieved overnight. Even if we 
do not see the end of child marriage in 
our lifetime, we will know that we helped 
build its foundation. We are doing this for 
the next generation.’

FARHANA GANOY
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https://solidarityaction.network/wp-content/uploads/2020/12/ICSC_Nicaragua_CaseStudy_AW-1.pdf
https://solidarityaction.network/wp-content/uploads/2020/12/ICSC_Nicaragua_CaseStudy_AW-1.pdf
https://policy-practice.oxfam.org/resources/narrative-power-and-collective-action-conversations-with-people-working-to-chan-621020/
https://policy-practice.oxfam.org/resources/narrative-power-and-collective-action-conversations-with-people-working-to-chan-621020/
https://web.facebook.com/Mwebantu/videos/389295675778399
https://web.facebook.com/Mwebantu/videos/389295675778399
https://twitter.com/DropTheDebtNot1?s=20
https://www.youtube.com/watch?v=Cbch5feuY6I&t=47s


Accountable Governance / Focus Stories

Accountable Governance

Empowering young people 
to help shape governance 
systems 

Focus stories: Influencing at multiple levels

Oxfam believes that people have the power to make change happen and hold those 
in power to account. Oxfam promotes solidarity among people, especially young 
people who are working tirelessly to make their communities, countries, regions 
and the world a better place for everyone. We realize that our collective future will 
transform for the better when more young people join the fight, and we are forming 
alliances with them to act in the best interest of future generations. 

CHAD: Fighting for inclusion with Wenaklabs

Like most countries in the Sahel, Chad lacks internet 
access. Only about 7% of the population has Internet 
access and many are cut off from social networks. 
Wenaklabs is a platform that helps young people access 
the benefits brought about by the Internet through 
training, software development and data analysis. (The 
Wenaklabs headquarters also offers a co-working space 
and computer maintenance.) This has a direct impact 

on development, as measured by the number of citizens 
having access to health, education and employment. We 
supported Wenaklabs to develop the Femmometre platform. 
Femmometre identifies political and public commitments 
to women. This is a crucial step towards holding political 
leaders to account and making sure their promises are being 
honored.

Salim is a young Chadian activist and co-founder of Wenaklabs, a platform that helps young people 
access the digital world through training, software development and data analysis

Photo credit: Sylvain Cherkaoui/Oxfam

100 
young activists from around 
Peru

25
regions in Peru 

65 
organizations and groups 
participated in the National 
Bicentennial Lab 

PERU: Bridging the social gap 

Actúa.pe – a multi-modal monitoring, action and 
communication platform – was created to strengthen the 
influence capacity of young people and organizations in the 
fight against inequality in Peru. The objective was to enable 
young people to understand the different components of 
inequality, and co-construct proposals for change against 
the backdrop of the political crisis, general elections in 
Peru’s 200 years of independence, and the pandemic.

The fourth edition of Actúa.pe’s National Laboratory for 
Youth Activism – LAB Nacional Bicentenario 2021 – brought 

together activists from across the country. They 
underwent training sessions, participated in debates, 
attended one-on-one meetings, and engaged in 
‘intergenerational dialogues’ across digital platforms. 
The participants, along with the facilitators and 
monitors, prepared proposals focused on three 
expressions of inequality: economic, environmental 
and gender.

SOUTH SUDAN: ENABLING GIRLS TO RETURN TO SCHOOL
Amid the continuing violence in South Sudan, the pandemic-
induced national lockdown deepened economic hardship for 
many families. While more girls had started attending schools 
in the conflict-torn country, the pandemic exposed their 
vulnerabilities once again. Child marriages, forced marriages, 
teenage pregnancies, and gender-based violence reportedly 
increased significantly. The number of pregnant learners 
almost doubled in the past year. This trend was witnessed 
across 18 schools in Juba, Torit and Kapoeta that are a part of 
the EU-funded Education for Life project. The actual numbers 
could be much higher. 

Teachers need to undergo additional training; local authorities 
and decision makers must ensure that schools and parents 
allow girls to return to school; the government also needs to 
allocate sufficient resources to strengthen the education 
system. We are working to ensure that South Sudan does 
not lose an entire generation of girls who can help turn the 
country’s future around. Concerted efforts were made under 
the Education for Life project to get the girls back to school, 
where many of them then took their final exams.

14 months 
Schools in South Sudan were closed 
for over a year during lockdown

31,150
young people being given 
access to education through 
Oxfam and our partners

650
teachers undergoing continuous 
professional development 

€1.80
average daily salary in 
Chad

€9
hourly connection cost 
in Internet cafés in Chad 

Winnie, Viola and Lucia in front of their school in Juba, South Sudan. With Oxfam’s 
support, they have been able to return to school after the lockdown

Photo credit: Mustafa Osman/Oxfam

Participants of the 2019 edition of the National Laboratory for Youth Activism during an activity

Photo credit: Pavel Martiarena/Oxfam

WATCH IT How do we support young activists in the Sahel to speak up?

WATCH IT How do we support young activists in 
Peru to speak up?

3332
Oxfam

 International    Annual Report 2020-21

https://www.youtube.com/watch?v=olw3zl8jL7Y&t=1s
https://www.youtube.com/watch?v=TcoResQPe84&t=3s


‘The ongoing conflict compelled us to 
deprive ourselves of food and other 
essentials to buy bottled water.  
At other times, we toiled to fetch water. 
The water project helped us save 
money to buy food and medicines. We 
use the time saved to raise our children 
and take care of the household.’

HANEEN 
Teaching Volunteer

20,000
people who could not access 
running water before AND ARE 
now able to do so

Finding resolutions to a 
deepening water crisis 
The conflict in Al-Dhale, Yemen has resulted in the 
destruction of basic public infrastructure, including 
the public water supply network. The already stressed 
water facilities were further exposed to physical 
damage and looting.

Oxfam joined forces with the local water and 
sanitation corporation in Al-Dhale to partially restore 
the water supply scheme. We repaired the three re-
pumping stations in Hajar, Al-Soda and Sanah areas 
and connected two other wells with the re-pumping 
station in Al-Soda. We also restored a 10 km-long 
water pipeline while replacing another that stretched 
over a kilometer.

The most challenging part about restoring supply 
through this network of pipes and re-pumping stations 
was to lift water to the tank and then distribute it, 
which necessitated fuel supplies With funds from 
UNICEF, KFW and the Oxfam confederation, the 
residents of Al-Dhale city could access running water 
for the first time in nine years.

Al-Dhale city

Partnering with communities 
in the face of conflict   
We work together to protect and save 
lives. Our focus is on working with the most 
vulnerable people and communities before, 
during and after crises.

19.7M     
people we  
work with 

660 
partners

586   
projects

Enhanced 
Humanitarian 
Action 

Support local 
leadership

Help people and 
communities 

in crises 
develop core 
competencies 

and become more 
resilient

Give life-saving 
support to 

communities 
affected by 
conflict and 

disaster 

Expand 
representation of 
the vulnerable in 

decision making

Transform 
systems that 
contribute to 
humanitarian 

crises

Our progress over the past year   
Oxfam seeks to meet humanitarian needs and address the 
root causes that give rise to those needs through shifting 
local, national and global policy. In 2020, we warned that 
12,000 people a day could die from hunger to bring global 
attention to this, directly briefing the UN Security Council on 
the use of famine as a weapon of war. Through our offices 
in Addis Ababa, Brussels, Geneva, Moscow and New York, 
Oxfam works alongside its partners to address key issues 
facing some of the world’s worst humanitarian crises. For 
example, in Syria, the Hard Lessons report on humanitarian 
access holds parties to account for their actions in Yemen, 
and we have been pressing for inclusion of women in the 
peace process in the Central African Republic. We also 
work to transform the aid system, advocating for more local 
leadership in decisions affecting those communities. 

Safe programming and feminist principles are key concepts 
that Oxfam is systematically embedding throughout the 
program cycle while centring the work on community 
engagement and accountability. 

Take Cox’s Bazar, Bangladesh, where over 700,000 
Rohingyas seek safety. More than half are women and girls. 
Oxfam set up women’s listening groups which highlight 
issues that most affect their security, access to services 
and ability to speak out, and introduced a series of 
conversations about gender. 

First developed during Oxfam’s response to the Ebola 
outbreak in Democratic Republic of the Congo (DRC), the 
Community Perception Tracker (CPT) uses mobile technology 
to systematically collect, analyze and use qualitative 
information on people’s perceptions, beliefs, ideas, and 
rumors about the disease. This has enabled us to advocate 
successfully for interventions in line with local norms and 
traditions, which made them more widely accepted. The 
technology was widely used during the pandemic.

Haneen lives in Al-Dhale city, and volunteers as a teacher. She has benefited from the rehabilitation of the water system and now has access to clean, safe drinking water 
from the tap at her home

Photo credit: VFX Aden/Oxfam

WATCH IT What does clean water means to 
Haneen’s family?
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Enhanced Hum
anitarian Action / Focus Stories

Enhanced Humanitarian Action

Leveraging technology to 
strengthen response and 
resilience 

Focus stories: Influencing at multiple levels

The humanitarian sector is being asked to do a lot more with less. In this context, 
innovation can provide useful tools to enhance efficiency and response quality for 
ongoing regional conflicts, severe weather patterns and forced migration. Oxfam 
has a long history of developing new innovations and technologies to strengthen 
our humanitarian responses as well as people’s resilience. 

VANUATU: LEVERAGING BLOCKCHAIN TO SPEED UP AID DELIVERY

Oxfam in Vanuatu is scaling its blockchain-based, single 
payment platform called UnBlocked Cash to distribute cash 
and voucher assistance to 35,000+ people affected by 
the Category 5 Cyclone Harold and COVID-19. It is a one-
stop solution for providing cash assistance, enhancing 
coordination and collective capacity and ensuring more 
value for each donor dollar. It was introduced in Papua New 
Guinea and the Solomon Islands, with the Pacific region 
leading other pilots globally across our confederation. 

Powered by Australian fintech Sempo, UnBlocked Cash 
aims to reduce costs of distributing aid by up to 75%, 
while increasing delivery speed by over 90%. It comprises 

e-voucher ‘tap-and-pay’ cards, a smartphone app for 
vendors to receive payments, and an online platform for 
NGOs to monitor transactions in real time. 

In 2020, we won a €1 million award from the European 
Commission to support the development of this 
humanitarian innovation beyond the Pacific region.

10,000
The weather station will support 
10,000 farmers in the Matobo district

ZIMBABWE: A weather station to make farming climate-smart
The Matobo district in Zimbabwe was affected by El Niño -induced 
erratic weather conditions, such as the high-intensity rainfall 
over short periods that results in flash floods, as well as strong 
gale-force winds that cause destruction. In a project called 
#ReadyToAct, funded by the European Civil Protection and 
Humanitarian Aid Operations (ECHO), we automated and installed 
a weather station in Ward 5 of the district, acting as part of a 
consortium of Save the Children and the International Rescue 
Committee (IRC) to establish and strengthen early warning systems, 
community and school-based disaster risk reduction and multi-
purpose cash preparedness. Set up through the Meteorological 
Service Department at Beula Primary, the station assists in 
forecasting and monitoring weather parameters. 

PAKISTAN: Building resilience through technology

Building Resilient Communities in Pakistan is our four-
year program (2018–2021) that has been engaging with 
communities across the climate-affected district of Badin, 
Pakistan. The project has been helping build knowledge and 
skills to prepare and adapt to changing climate and disaster 
resilience factors. Seawater intrusion, floods, drought and 
rising temperatures are having a heavy impact on the lives 
and livelihoods of Badin communities.

We are working to address these issues by putting women 
at the forefront and promoting climate-smart agricultural 
practices by leveraging technology. We are introducing 
people to alternative livelihood options and to engaging 
actively with the government. The project enabled the 
construction of 150 kitchen gardens and a resilience 

training academy. Additionally, three high-efficiency 
solar-powered irrigation systems were developed 
to combat water scarcity and ineffective irrigation. 
We introduced a web-based app, which offers 
weather and agricultural advice and relevant market 
information. The user interface has been built with low 
literacy communities in mind, and includes pictorial 
information, voice instructions and Sindhi translation. 
The work would not be possible without the support 
of our local partners – HANDS Pakistan and Laar 
Humanitarian and Development Programme (LHDP).

Jimmy Simeon, 49,  holds his UnBlocked cash e-card, which he has used to purchase tin roofing 
for building a verandah in his house

Photo credit: Arlene Bax

Sfiso, a farmer from Matobo, Zimbabwe, now receives weather 
information on his phone

Photo credit: Cynthia Matonhodze/Oxfam

Vishnu (left) shows Hotu Mal how to use the app to receive weather information and market conditions 

Photo credit: Oxfam

12,000
Farmers may save up to 12,000 
PKR (60 EUR) using the app, as 
they have a better view of 
market conditions

40 
people living with disability 
trained in small enterprise 
development 

6 
demo plots developed to 
promote climate-smart 
agricultural techniques  

17
local and international 
partners joining forces to 
scale the project

+90%
Blockchain will help to 
deliver aid up to 90% faster

35,000
Blockchain technology will 
support faster aid delivery to 
35,000 people in Vanuatu

WATCH IT Why do we use blockhain 
technology in Vanuatu?

WATCH IT How does the Matobo weather station help farmers?

WATCH IT What do Pakistani farmers think 
about the app?
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Aminiata Diallo, resident of the village of Louda, Municipality of Kaya, Burkina Faso. She farms a plot in a collective farm 
because she did not have access to land after the death of her husband

Photo credit: Samuel Turpin/Oxfam

Inequality is deepening discrimination, exclusion and 
exploitation, driving climate and ecological breakdown, 
coarsening our politics and exacerbating conflict, poverty 
and injustice. Coronavirus is fueling this further. 

Oxfam is doubling down on tackling the systemic causes, 
not the symptoms, of inequality.

The new Global Strategic Framework helps set Oxfam on a 
more relevant and resilient footing to meet the deepening 
crises facing people living with poverty, exclusion and 
discrimination.

It will shift the balance of Oxfam’s work from service 
delivery interventions to programs that seek deeper and 
sustainable systemic changes. This is important because 
the potential impact is larger in scale and more sustainable, 
as it leverages change beyond the programs’ direct sphere 
of intervention.

The change acknowledges the different context and the 
need for different set-ups of our programs and membership 
(diversified networks). This translates into different types 
of affiliates, programs in fragile countries, full program 
countries, influencing program countries, and clusters. It 
also aims to strengthen connections between countries, 
sub-regions, regions, and at the global level.

Through this change, Oxfam is adapting to a new financial 
reality, phasing out our presence from 18 countries (see 
also page 9) so that we have a deeper footprint where 
we remain, while focusing our program resources and 
strengthening our local partnerships to maximize impact in 
the countries in which we remain.

Oxfam will work as a part of a global movement for social 
justice, partnering with young feminist social justice 
activists around the world. We will play an even stronger 
part and contribute to what is a global movement for change 
– amplifying people power and acting as a better partner for 
everyone committed to the cause of social justice.

Changing 
Oxfam
Oxfam is changing its organization to respond to a rapidly 
changing world where inequality is entrenching poverty, 
privilege and impunity. 

The new Global Strategic Framework will 
shift the balance of Oxfam’s work from 
service delivery interventions to programs 
that seek deeper and sustainable 
systemic changes.

This is important because the potential 
impact is larger in scale and more 
sustainable, as it leverages change 
beyond the programs’ direct sphere of 
intervention.

Only an inclusive, powerful, people-led movement can meet 
the enormous challenges of our time.

Oxfam’s future is premised on solidarity, joining hands and 
uniting people of different backgrounds and across borders. 
This goes beyond charity and the idea of the rich world 
coming to the rescue of the poor.

We recognize the lasting injustices from a colonial era that 
must be challenged, and that power, mindsets and culture 
must change urgently within our own sector. As Oxfam, we 
are committed to sharing and shifting power, internally and 
externally. We will work to expand people’s agency over their 
lives and the decisions that impact them.
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PACIFIC: Local evidence, global relevance

From Raijeli Nicole, 
Regional Director of 
OXFAM IN THE PACIFIC 

As Oxfam in the Pacific (OiP), 
prepares to become Oxfam’s 
first regional affiliate, we 
are responding to systems 
of exclusion and proposing 
systems of inclusion and care 

that are anchored in our feminist principles. This shift is 
an exciting approach of systematically prioritizing local 
voices and civil society over international NGOs in exerting 
influence over regional institutions. It is a culmination of 
OiP’s multi-pronged endeavor over the years to redefine 
and reorganize itself, and to muster the capacities 
required (at all levels) to transition into independent 
affiliate status within the Oxfam confederation. It signals 
the shared intent of OiP and its key Pacific partners 
to maintain the momentum towards the creation of a 
‘local–global’ entity that is genuinely ‘owned’ by Pacific 
Islanders, and which would be the first of its kind in the 
region.

The initiative puts Pacific priorities at the heart of 
programming, with a new strategy that starts with 
the Pacific Islanders’ vision and reflects their belief in 

Shifting power to new affiliates

Oxfam committed to becoming a more globally balanced 
organization that brings people from the North and South 
together in equality as early as 2013. Since then, the 
nature of power and poverty has continued to change. 
Development budgets and actors have shifted. Civil society 
space has both contracted and expanded. A populist and 
anti-rights agenda has chipped away at many hard-won 
gains. Movements such as #MeToo, Ni una menos and 
BlackLivesMatter have shown us what is possible when 
people act in solidarity – and that Oxfam’s own role and 
identity must continue to evolve for us to add value to the 
work of others.

We recognize that to be relevant, resilient and impactful 
into the future, we must transform our governance, 
management and operational structures. Our presence 
must be deeply rooted in local contexts. We want to 
further develop Oxfam as a network that capitalizes on 
its diversity. Through different models of presence, we 
seek to share agency and power for greater impact as we 
explore new ways of organizing ourselves and our work. 
As part of this effort, we remain committed to growing 
the number of national Oxfam affiliates in the majority 
world as part of a network of organizations that are both 
independent and interdependent; and accountable to 
their own constituencies, to each other and to the global 
organization. 

Oxfam Brazil, Oxfam Colombia, Oxfam India, Oxfam Mexico, 
Oxfam South Africa, and the Foundation for the Support of 
Women’s Work or Kadın Emeğini Değerlendirme Vakfı (KEDV) 
in Turkey have joined the Oxfam confederation as affiliates 
since we first embarked on this journey.

Indonesia, Kenya, the Pacific region, the Philippines, and 
Senegal are now also at different stages of exploring and 
developing towards an affiliate model. Country teams are 
engaging with the people, communities, and partners that 
they work with in designing Oxfam’s future presence in 
these countries to ensure it responds to local contexts 
in a way that ensures Oxfam will add value to the work of 
others. They can contribute to Oxfam’s collective impact 
on transformative system change and feminist futures 
for more just economies, gender justice, climate justice 
and accountable governance. Oxfam affiliates in these 
countries will, once they become full members of the 
confederation, not only contribute their voice, perspectives 
and experiences as facilitators, brokers and convenors 
within their own contexts – but also help us shift agency 
and power internally by becoming part of our global 
management and governance decisions and structures. 

Changing Oxfam

From service delivery to influencing  

The balance of Oxfam’s work is increasingly shifting 
from service delivery to programs that seek deeper and 
sustainable systemic changes. These programs use 
influencing strategies to produce changes in political, 
legal, economic, and social systems, to change beliefs, 
behaviors or norms, and ultimately to make a lasting impact 
on poverty. This is important because for change to be 
sustainable, it needs to be systemic.

Influencing goes hand in hand with a very strong 
partnership approach (brokering, coordinating, facilitating), 
engaging diverse voices from the community to the national 
and regional. Influencing can be described as a more holistic 

and integrated approach to advocacy and campaigning. 
Advocacy seeks policy or legislative changes, while 
campaigns create social mobilization around a given  
issue to lead to changes in the belief system, in behavior  
or in legislation. 

Influencing is a broader concept and includes a different 
set of approaches, such as brokering knowledge, convening 
spaces for engagement and dialogue, building networks and 
alliances, and building influencing capacities. Influencing 
can happen at different levels: individual, household, 
community, regional and national.

From Tijani Ahmed Hamza 
– Country Director, 
Oxfam in Ghana

Oxfam in Ghana’s 
transformation of programs 
to an influencing model was 
a three-step process that 
began with the first country 

map review in 2018, reconfirmed by the Oxfam Executive 
Board’s decision in 2020 and followed by a clearly 
designed Country Strategy. Having been closely involved 
in the transformation, I can describe it as a purposeful 
evolution, and not a revolution.

We achieved this by embedding a culture of influencing 
within the organization for it to become a part of the 
identity of the staff and their ways of working with 
others. While reducing our delivery footprint, we 
strengthened Oxfam’s role as a convener, facilitator and 
creator of platforms to work with the private sector and 

with women’s rights, young people 
and urban groups to shape public 
and private sector policies. We 
are focusing on systems thinking 
and incorporating specialist and 
negotiation skills.

I am looking forward to designing the Country Strategy 
around influencing systems changes that focus on the  
end result.

We are looking at influencing in perspective of the 
broader West Africa Region (WAF), by sharing practices 
and experiences within the sector.

Oxfam in Ghana is uniquely positioned to contribute to 
wider changes. Using our proximity to the Secretariat 
of African Continental Free Trade Area (AfCFTA), we can 
amplify issues to ensure that trade works for all types 
of communities. We can also use our relationships with 
partners who have a regional reach, to help to build a 
stronger Oxfam in Africa.

GHANA: Logical evolution, not a revolution

Changing Oxfam
 / Change Stories

Through advocacy and influencing, Oxfam and the local community helped convince the authorities in Axim, Ghana, to build a sea defense wall, which will help 
to protect the fishing community from rising sea levels

Photo credit: Nana Kofi Acquah/Oxfam

self-determination, community 
leadership and political and 
economic autonomy.

New ways of funding, new types of donors are emerging 
in the diversified model. For example, eliminating the 
need for Oxfam to facilitate financial transactions, 
donors can now directly transfer cash to the community 
in Vanuatu using blockchain technology. Women in the 
communities are writing the software programs; they are 
also deciding where the money is spent.

It is an example of Oxfam embracing radical ideas 
and empowering the community to create its own 
solutions at scale. Through our partnerships with 
the communities, we can take these solution-based 
business models and amplify these on global platforms. 
Oxfam is now set to follow through on its commitment by 
shifting the model and reversing resource contribution 
to 70% of partner’s and 30% Oxfam’s.

We need to become smaller, reduce our own carbon 
footprint and work across the region with partners 
using a systems approach. Oxfam is ideally placed to 
hold accountability, combining the existing systems of 
compliance with a system of care, of custodianship in 
the Pacific.
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Focus on fragile states   

Oxfam is investing a greater proportion of its resources in a 
more limited number of fragile and conflict-affected states 
(CAR, Chad, DRC, Iraq, Niger, OPTI, Somalia, South Sudan, 
Syria and Yemen) so that we can have greater impact there. 

The World Bank estimates that by 2030, up to two-thirds 
of the world’s extreme poor could live in such settings, 
and there are already record numbers of forcibly displaced 
people, some 82.4 million people as of the end of 2020. 

Conflict-affected states are significantly more vulnerable to 
the effects of climate change, and keep us from achieving 
the United Nations Sustainable Development Goals.

The systems of inequality that we tackle globally are more 
entrenched in these settings. 

We need to transform the dynamics that perpetuate 
fragility, working across the fields of humanitarian, 
development and peace (the so-called Nexus). We are 
bringing our experience across all three fields to this work, 
and are adapting our ways of working to ensure increased 
strategic alignment across the Nexus.

From Muhsin Siddiquey, 
Country Director,  
Oxfam in Yemen

Yemen is the largest 
humanitarian crisis in the 
world, with 80% of the 
population living under 
the poverty line, 4 million 
displaced, and a widespread 

food crisis that has not turned into large-scale famine for 
the most part because of humanitarian aid. Pre-existing 
structural weaknesses, inequality and vulnerability 
created by the conflict have aggravated people’s 
suffering, especially that of women, who are socio-
economically disenfranchised.

The country’s economy is nearing collapse; the crumbling 
basic services are preventing millions of children from 
accessing education. Access to health services is limited, 
social protection mechanisms are dysfunctional, and 
people do not have any income to cover medical bills.

While addressing the needs 
of the most vulnerable, we 
adopt a medium-term approach 
that helps strengthen people’s resilience to socio-
economic shocks. Despite severe restrictions in place 
and cumbersome approval processes for aid programs, 
Oxfam managed to reach 3,737,233 vulnerable individuals 
across eight governorates with water, sanitation and 
health measures, Emergency Food Security and Vulnerable 
Livelihoods (EFSVL) measures and gender interventions. 

Oxfam provided food insecure households with multi-
purpose cash assistance, built household resilience and 
repaired community infrastructure. Additionally, Oxfam 
contributed to the localization agenda through active 
engagement of local partners and capacity-building 
initiatives that addressed gender inequality. We have 
continued our advocacy to ensure that the voices of 
women and men impacted by the war are heard.

Encouraging local ownership and leadership 

Our approach is to transform what we do and how we do 
it, addressing systems that do not work for people living 
in poverty, and enforcing local ownership and leadership. 
We know people are mobilizing in their spaces, and local 
actors are seeking a greater control of their future. We will 
add value to the fight against discrimination, exclusion and 
exploitation, support people and their organizations to have 
greater control, and look critically at our own role. 

Oxfam’s shift from its traditional implementing role to one of 
enabling the leadership of partners and other local actors 
has been accelerated by the pandemic. But over the years, 
we have been focusing on strengthening local humanitarian 

leadership in our development and humanitarian work. We 
are working with our partners, helping them to build up their 
capacities that would enable them to deliver programs and 
take on more responsibilities. 

One fundamental shift is in the belief that a partnership 
model requires us to be present where the partners are. 
Our partnership models are built on trust and managed from 
a distance, shifting power and resources to partners where 
possible. We will revise the concept of Oxfam managing 
partners, and move into a space where both manage the 
relationship.

YEMEN: Building resilience in a war-torn country
From Dailes Judge, 
Program Director, 
Oxfam in Southern 
Africa

The new partnership framework 
for Oxfam in Southern Africa 
fundamentally builds on the 
partnership developments 
within Oxfam International, 

and is informed by in-country consultations with current 
and potential partners, country staff and regional Oxfam 
staff. The approach is designed to leverage the diversity 
and added value of partnering, to enable local actors to 
influence the systems and institutions that hold the  
power and resources needed to tackle poverty and 
inequality, and create impact at scale. For this to happen, 
Oxfam in SAF intends to de-colonize systems, ways of 
thinking, processes, and how we relate, not just with 
registered NGOs but with unregistered social justice 
movements, issue-based alliances and other  
non-legal-status entities such as student movements, 

farmer coalitions, rights defenders and 
activists fighting for change. 

Partners are at different stages,  
and this transformation is a step-by-step  
process. In programs that have already 
adopted a partnership approach, both Oxfam and its 
partners are looking to have a less contractual and 
more transformational relationship that is not limited 
to implementing projects. Partners seek collective 
visioning, co-creation and co-design of activities, joint 
action, collaborative knowledge generation, investment 
in capacity and behaviors that demonstrate mutual 
accountability as opposed to heavy monitoring, for 
compliance.

We are keen to strengthen the capacity of ourselves 
as well as our local partners – by mutually assessing 
each other’s strengths and weaknesses and by jointly 
identifying, addressing and partnering capacity needs 
to ensure each party is enabled to optimize their 
partnership(s) and achieve their long-term objectives. 

SOUTHERN AFRICA: Working in solidarity

Changing Oxfam

Changing Oxfam
 / Change Stories

Representative of senior Chief Lukwa speaks during Oxfam’s handover of COVID-19 sanitation and prevention materials in Kasungu District, Malawi, 
with support from Irish Aid and Oxfam Ireland

Photo credit: Watipaso Kaliwo/Oxfam

Mariam Abdo collects water from a crop irrigation point that the local community allows the displaced people of the displacement camp of Al Malika, 
Yemen, to use in the morning

Photo credit: Julia Serramitjana/Oxfam Intermón
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Living on through spin offs 

Where Oxfam is phasing out its presence (see page 9), we 
do it responsibly and take great care to ensure that the 
outcomes of our work are sustained and documented. 
Oxfam remains accountable to its commitments, serving out 
legacy contracts. But in some places, we take it one step 
further, ‘spinning off’ our local programs into financially 
and operationally independent social enterprise entities for 
example in Georgia, in Tajikistan and in Sri Lanka. Equidev 
in Tajikistan is already an independent institution with a 

project portfolio that builds on Oxfam’s high-performing 
water governance and economic justice programs. DevPro 
in Sri Lanka will carry forward Oxfam’s well-functioning 
equitable economic justice programs. Both spin offs aim 
to ensure that experience, learning, and knowledge are 
transferred, and that strategies, approaches, and products 
continue to innovate in order to create change. Equidev 
and DevPro look forward to being part of Oxfam’s diversified 
network as independent entities.

CENTRAL AMERICA: A more cohesive approach

From Ana Maria Mendez 
Libby, Director, OXFAM IN  
Central America 

Central America faces 
rapid deterioration of its 
development indicators, 
together with shrinking 
civic spaces, escalation of 
repression, authoritarianism 

and corruption. These challenges are not country- 
specific. Hence, the response and solutions we propose 
need to take a regional approach in processes, targets, 
fundraising, programming, methodologies, influence and 
reports.

Over four decades of presence in Central America, Oxfam 
has secured significant contributions, experiences, 
partnerships and alliances that will constitute the base to 
move to a stronger program with a cluster organizational 
structure. In addition, a regional program allows us to 
scale up successful experiences of individual countries, 

such as El Salvador’s expertise 
on migration, women’s rights in 
Honduras, and extractivism in Guatemala.

We are tailoring all efforts to respond to CSOs’ increasing 
needs. Our approach will be two-fold: continuing with 
national programs but increasing progressively our 
multi-country programs where we already have a broad 
experience and investment. In past years, 35% of our 
programming has been multi-country, for example, joint 
humanitarian work in the Central American Dry Corridor. 
The Business and Human Rights program was executed 
successfully by Honduras, Guatemala and Oxfam Mexico.

By restructuring our governance and seeking more 
simplicity, power-sharing, alignment and flexibility, we 
aim to be more accessible and supportive to our partners 
and people we work with. Achieving more cohesive 
approaches will increase our learning and knowledge 
and allow more large and intersectional programming 
required for the challenging context. 

From Shovcat Alizadeh, 
Country Director, Oxfam 
in Tajikistan 

Replicating and expanding 
the impact Oxfam has made in 
the past 20 years in a war-torn 
country like Tajikistan – first 
as an emergency response and 
then onto building community 

capacity – may seem like an extremely ambitious 
proposition. Thus, when Oxfam decided to exit, we initially 
felt overwhelmed by the prospect of creating a spin-off 
that will sustain its work in the region with the same 
values and commitment. 

The initial response was to make a case for reversing the 
decision. We asked ourselves, is it possible to create a 
robust institution that could continue working with over 
100,000 community members in 60 villages? But shrugging 
off our initial wariness, we went back to stakeholders, 
casting our net widely, talking to partners, donors and civil 

society from across the region 
who understand Oxfam’s values, 
to get feedback on what they needed. This formed the 
foundation for Equidev.

A weak civil society, combined with censorship in 
Tajikistan, meant that we had to expand outside the 
country to carry forward Oxfam’s influencing agenda. 
Designing the strategy and roadmap was the next 
stage, and we got support from the Oxfam team in 
TJK and regional staff. We also needed to develop a 
regional approach including in Afghanistan, Kazakhstan, 
Kyrgyzstan and Uzbekistan.

Then the pandemic hit, derailing the timeline of 
implementation. The early phase passed, and Equidev 
received formal approval in February 2021 to operate 
across Central Asia and Afghanistan. There have been and 
will be challenges along the way, but we have to stand on 
our own feet by 2022 and yet deliver the same capacity, 
skills, and more importantly, standards of performance, 
policies and practices that Oxfam upheld.

TAJIKISTAN: Keeping up the good work

Strengthening (sub-)regional collaboration and impact

Oxfam has taken the decision to consolidate its work in 
several sub-regions – including Central America, Northern 
Africa, Southern Africa, South-East Asia (Cambodia, Laos 
and Vietnam) and the Pacific – with a more integrated 
approach and a cluster organizational structure. 
Recognizing that many challenges are supranational, 
and require a regional approach and solutions, Oxfam’s 
aim is to bridge borders and cross-fertilize knowledge 
and initiatives, working with civil society, not replacing 
it. Taking full advantage of Oxfam’s diversified network, 
we aim to have more efficient and leaner structures that 
allow flexibility and agility that our rapidly changing world is 
demanding.

Oxfam believes in using the power of innovation to achieve 
the vision of an inclusive, sustainable, and resilient region. 

In Asia, for example, Oxfam developed an Impact@scale 
Accelerator – a collective mechanism to identify, nurture 
and scale Oxfam and partner-led innovations. We identify 
and nurture innovation champions, and experiment and 
learn from failures. In FY 2020–21, despite the challenges 
posed by COVID-19, we continued to develop innovative 
initiatives in Asia, such as SOIL TO SALE – a farmer-led 
agricenter in Nepal, the B-READY cash-transfer program in 
the Philippines, the Cube – an innovative solution to help 
protect household items during flooding in Sri Lanka, and 
Aware Hero – a mobile app that can send early warning 
notifications of disaster in Vietnam and elsewhere.

Changing Oxfam

Changing Oxfam
 / Change Stories

Juana Gutiérrez lives with her five children in a rural community belonging to the Dry Corridor in Guatemala, where Oxfam, together with ASEDECHI and the 
European Union, have delivered food kits to combat the hunger crisis resulting from the pandemic

Photo credit: Carlos Zaparolli / Oxfam

Malika lives in a village in Tajikistan where Oxfam has installed a piped water system. She is a member of the Water Users Committee, and a leading figure among 
the women in her village

Photo credit: Eleanor Farmer/Oxfam
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In the past year, much of the People and Culture (P&C) work 
continued to focus on how we developed and adapted our 
policies and procedures to support our people during the 
pandemic. Key guidelines were formulated around travel, 
rest and recovery, as well as vaccinations. We supported our 
staff by offering sessions around well-being and resilience, 
guidance on working from home and subsequently, return to 
work, and information on receiving support around domestic 
violence. 

The year was a time of significant change for Oxfam 
International Secretariat, as we implemented a restructure 
to ensure that we remain relevant, sustainable, legitimate 
and impactful. The Secretariat was organized into four 
newly formed departments: Advocacy, Campaigns and 
Public Engagement; Global Programs; Strategy and Feminist 
Futures; and Operations. 

We worked to ensure that the information we provide to our 
staff was transparent and enabled them to make informed 
decisions about their future. By providing a series of HR 
drop-in sessions we opened conversations with staff, 
instituted an internal selection process for the majority 
of new roles, and supported redeployment and new 
opportunities for our employees. The change process was 
completed by March 2021.

Strengthening safe recruitment 
practices
We are strengthening our practice around safer recruitment 
by integrating the assessment of feminist leadership 
behavioral competencies in the interview process. We 
have continued to strengthen our referencing processes, 
and are an active member of the Inter-agency Misconduct 
Disclosure Scheme. 

Improving Diversity and Inclusion
In October 2020, the Oxfam Executive Board made several 
commitments relating to Diversity and Inclusion (D&I). 
We designed and delivered the first Diversity Survey for 
the Oxfam International Secretariat, which helped us 
understand the current diversity make-up of our workforce 
and is helping to make our recruitment process more 
inclusive. Our HR team undertook training in unconscious 
bias in recruitment, which is improving job descriptions to 
remove potential barriers to diversity. We also started the 
Baraza, a forum that will support and challenge us internally 
to create a safe work environment that embraces diversity, 
inclusion and equity.

Promoting learning and development 
We promote and run several learning and development 
opportunities among our staff. With the potential 
impact of multiple changes and the pandemic, we 
incorporated guidance on how to have meaningful and 
quality conversations in times of uncertainty into these 
initiatives. We held a series of webinars and offered and 
supported the development of skills needed for working 
from home, including utilizing online communication and 
well-being tools. As part of supporting our staff during the 
change process, we offered a range of online professional 
development opportunities in partnership with LinkedIn 
Learning. 

Building a safe and inclusive 
work culture
We opened several culture dialogues across the 
organization, working to build safe spaces where our 
people can critique or appreciate practices within Oxfam. 
The recently launched global staff survey will be a key 
foundational piece in our culture work next year.

‘The most satisfying part of my job is hearing from refugees 
what a difference Oxfam’s support has made to them. We run 
regular listening groups where the community can give us 
constructive feedback. Recently a grandfather told me: “We 
are happy that you come and you listen to us. Thank you for the 
work you do.” That made me feel very happy. That is my reward.’ 

Iffat Tahimd Fatema

Oxfam humanitarian public health promoter  

Rohingya refugee camps Cox’s Bazar, Bangladesh

Iffat Tahmid Fatema (Senior Innovation Officer in Public Health Promotion & Community Engagement) talks to the Oxfam team about community consultation tools 
for WASH infrastructure.  Using the expertise of architects and collaborating with refugees, Oxfam and its partners are creating facilities and spaces that meet 
the needs of users, particularly women and girls

Photo credit: Salahuddin Ahmed

People and Culture 

People and 
Culture
Working together to make a difference   
Our humanitarian, development and campaigning projects change lives around the 
world. Thousands of people commit their time and talents to make this happen. We 
are committed to providing a diverse, inclusive, equal and safe work environment for 
all of our employees and the communities we work with.

vision and key progress
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We are transforming our systems and culture, taking action 
and prioritizing survivor support above all. In June 2020, 
Oxfam transitioned to a new case management system to 
support greater accountability and capacity to analyze 
case data across the confederation improving the quality 
and consistency of case management. We are manually 
verifying the data in the new system to ensure its accuracy 
and consistency as we continue to report publicly every six 
months. 

The new Safeguarding Core Standards were rolled out as a 
key tool to bring together policies and minimum standards 
into a digestible document to guide practice. We updated 
our Misconduct Reporting Standard Operating Procedures to 
ensure better reporting of allegations to donors, authorities 
and Oxfam affiliates.

We play a key role in inter-agency coordination mechanisms, 
including the Inter-Agency Standing Committee (IASC) at the 
technical and principle level. We are involved in other inter-
agency initiatives at global, regional and country levels, 
with the Australian Council for International Development 
(ACFID), the British Overseas NGOs for Development (Bond) 
and Digna (the Canadian Center of Expertise on the 
Prevention of Sexual Exploitation and Abuse), among others. 

We are adapting our approach to Safeguarding in the 
context of the pandemic, including increased virtual 
working. Regular guidance is provided to teams across the 
confederation. Global Safeguarding Leads participated in a 
real-time evaluation of our pandemic response to identify 
good practices and areas where Safeguarding can be better 
integrated into interventions.

We developed online training courses, including a standard 
induction package for our employees, training for Country 
Directors and other senior managers, and an in-depth 
course for Country Safeguarding Focal Points.

Oxfam offers and provides support to survivors through 
all steps of the investigation, from when an incident is 
reported, during and after the investigation, and when 
investigation does not take place. This support includes 
counseling, healthcare and legal support. We are committed 
to creating a culture of zero tolerance, preventing abuse 
and exploitation, and encouraging people to come forward 
to report their concerns. 

Improving Safeguarding and 
Culture Plan 
Two years ago, we received the findings of investigations 
carried out by the Charity Commission of England and 
Wales and our own independent commission. We used 
their findings to launch our Improving Safeguarding and 
Culture Plan, which demanded change in four main areas: 
enhanced accountability and management of safeguarding 
investigations; safe and robust reporting; quality and 
accessible survivor assistance; and transforming our 
culture and ensuring that we live our values.

In February 2020, the Charity Commission noted that we 
have taken a more robust approach in dealing with subjects 
of concern and a more survivor-centered approach when 
addressing safeguarding concerns. Anyone who has 
experienced or witnessed anything they believe to be 
misconduct can use the independent reporting site, 
Speak Up. 

Achievements

• An online, mandatory safeguarding training for all staff 
(two modules in four languages) has been rolled out. 
Monthly completion rates are tracked, shared, and acted 
on to ensure staff complete the training

• Risk assessment templates and guidance have been 
developed and rolled out to support countries to mitigate 
risks relating to safeguarding during their change 
processes

• Training webinars in different languages were organized 
for our staff across the confederation 

• One Oxfam PSEAH (Protection from Sexual Exploitation, 
Abuse and Harassment) Policy and One Oxfam Reporting 
Misconduct Standard Operating Procedure reviewed and 
improved

• Oxfam International, Habitat for Humanity International, 
WaterAid and the Rooftop Design Agency, with 
funding from InterAction, created a community-based 
Safeguarding Visual Toolkit to assist humanitarian 
and development agencies in communicating key 
safeguarding messages

Safeguarding

Location
Employed  

by OIS
Hosted by 

an affiliate
Hosted  

by OIS
Intern

Regional 
platform

Grand  
total

Australia 3 3

Belgium 17 1 2 20

Canada 1 3 4

France 1 1 2

Germany 2 2

India 1 1

Ireland 1 1

Italy 1 1

Kenya 45 5 13 63

Lebanon 1 1

Netherlands 6 6

OPTI 1 1

Pakistan 3 3

Peru 1 1

Russia Federation 3 3

South Africa 1 4 5

Spain 17 17

Sweden 1 1

Switzerland 2 1 3

Tanzania, United Republic of 1 1

Thailand 1 1

United Kingdom 44 1 45

United States 6 1 1 1 9

Vietnam 1 1

Zimbabwe 1 1

Grand Total 119 51 9 3 14 196

Number of OIS Employees as of 31 March 2021

Employee statistics

People and Culture 

Our response to institutional racism in the aid sector  
Tackling institutional racism and decolonizing aid while 
embedding feminist principles, is an ongoing journey. 
Building a transformative and future-focused system 
requires working on effective implementation of policies 
and practices as well as supporting people through change. 

We continue to have roles at leadership levels focusing 
on culture, gender and racial diversity, integrity and 
safeguarding. Feminist principles were affirmed with a 
Directorate to lead the work on building feminist futures. 
Formal and informal working groups are actively engaging 

in racial justice and gender diversity issues. We are working 
with partners to decolonize our own knowledge production 
practices.

We are focusing on our relationships more – with our staff 
through engagement surveys and with our partners through 
partnership surveys. We have changed the ways in which 
we partner, and the quantity and quality of resources we 
dedicate to partners, including increasing investment in 
Southern knowledge institutions, women’s rights and youth 
organizations and those of other under-represented groups.

People and Culture

• We encourage around 9,000 staff, 50,000 volunteers, 
over 4,000 partner organizations and millions of people 
that we work with in communities across 93 countries, 
to speak out and report concerns and incidents 
affecting them. We have adopted commonly used 
definitions, including safeguarding terminology used by 
the United Nations

• Oxfam publishes every six months the progress it 
makes to improve safeguarding and culture and we 
disclose our global case data for that period. Please 
find our reports here
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Supporter Stories 
The generosity of our supporters around the world is vital for our life-saving programs. The 
continued restrictions during the pandemic made it hard for supporters to engage with us in 
the usual ways, as face to face fundraising stopped, and shops were closed. But supporters 
still found ways to help from home. 

Runner Olly wearing Oxfam shirt training on road by fields  (Posed images for virtual events promotion)

Photo credit: Zara Canfield/Oxfam

WATCH IT How did our fundraising teams adapt to COVID-19?

What our 
supporters told us

Thank you!
Our supporters and their zeal to help others are 
inspiring. While we saw inequality at an all-time 
high, we also felt an extraordinary solidarity, 
bravery and diversity of action among our 
supporters, partners, volunteers, and staff. We 
will continue to find ways with our partners to 
support the communities we work with and bring 
our supporters along with us. 

‘My mum, who is 85 and an Oxfam 
supporter, was touched to have 
received a call from you. Thank you 
for caring about her during this time 
of uncertainty. I am so proud of the 
work you do.’

‘Things might be bad for us right 
now, but I think about how much 
worse it must be for those living 
in refugee camps where social 
distancing is simply not possible 
and where there is no access to 
clean water.’

‘Thank you for all that you do – we 
are grateful to you for helping us 
put our small contribution in to 
making a difference.’

‘It gives a lot of people hope to 
know that there are people and 
organizations out there who believe 
in doing the right thing.’

More than money

Our supporters also continued to help us in many more ways 
than sending us regular donations. Over a million people signed a 
petition by the People’s Vaccine Alliance – a group of campaigning 
organizations that includes Oxfam. We called for rich nations 
to stop protecting big pharma monopolies and stop prioritizing 
profits over people’s lives. On 11 March 2021, the first anniversary 
of the World Health Organization declaring COVID-19 a pandemic, 
supporters came together outside pharmaceutical companies as 
part of a Global Day of Action by activists across the world. 

People and Culture  |  Supporter Stories

Before the pandemic, Akhilesh had started 
volunteering at his local Oxfam shop in the UK. 
While at home during the lockdown, he came 
up with the idea of a 24-hour live fundraising 
challenge, a ‘readathon’. Akhilesh read 10 
books and raised over £300 for Oxfam. 

During the COVID-19 lockdown in the UK, Jane 
and Hilary came together to make laundry 
bags for nurses and care workers, allowing 
them to bag up work clothes safely at the end 
of each shift; the whole bag went into the 
washing machine, ensuring no contamination.

Signing up and stepping up

‘All I knew was street fundraising. When COVID-19 came, 

everything changed, and we transitioned to fundraising 

by telephone. One young woman stands out. We were 

discussing inequality, a root cause of poverty, and she 

said, “Alexia, you’re going to make me cry. I see how my 

black family members are sometimes treated, and it breaks 

my heart.” She signed up as a monthly supporter with 

Oxfam to help amplify the voices of the unheard and combat 

inequality.’

Alexia, Campaign Manager, Oxfam Canada

‘When the pandemic hit, we organized fundraisers to call 

supporters from the safety of their homes. One thing didn’t 

change – people stepped up, wanting to help others. 

The year really brought out a sense of common ground – 

we were all going through the same thing. It was a long 

year for everyone but getting feedback from humanitarians 

across the USA definitely made things easier.’

Megan, Retention Associate, Oxfam America

‘I got to read lots of books as a child. 

Many children in the world aren’t as 

privileged, and I’d like to help change that. 

For a while during the pandemic my school 

was closed, and it helped me understand 

how others less fortunate might feel. 

With Oxfam, I wanted to raise money to 

help children get the chance they deserve. 

The pandemic has affected the poor most, 

and many of them are missing out on the 

education they need.’

Akhilesh, Volunteer

‘The project resonated with me because my son 

works in a hospital in intensive care. We also sent 

the laundry bags to care homes, one of which was 

where my father lived.’

Jane, Volunteer 

‘This was my first chance to help other people 

instead of asking for help myself. My neighbors 

contributed by donating sheets and duvet 

covers that they could spare. It became a little 

home industry!’

Hilary, Volunteer
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Income & Expenditure

Total Income

912m
Total 
Expenditure

910M
SURPLUS of Income 
over Expenditure

2M

Overall, the confederation reported a surplus of €2M for FY 2020-21, a significant 
improvement over earlier projections. Reduction of activity/spend during the year and 
Covid income support helped substantially scale down the forecast deficit. As a result, 
Oxfam ended FY 2020-21 in a stable financial position and is focusing on returning to 
growth in the new financial year.

Income & Expenditure

Figures represent CONSOLIDATED income across the confederation (19 affiliates plus the Oxfam International Secretariat). Inter-affiliate transfers have 
been eliminated.

INCOME AND EXPENDITURE 
TREND
The confederation and affiliates have worked 
together to stabilize Oxfam’s finances over the 
past 12 months following the impact of COVID-19 
early last year. Reduced expenditure followed 
from a formal restructuring process and reduced 
programs/activity. Re-opening of shops also 
enabled increased income to offset fixed shop 
expenditure, which has been a critical part of the 
overall confederation recovery.
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Budget 21/22
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 Income  Expenditure

(All amounts are in million Euros)

INCOME

 Institutional Fundraising  Public Fundraising  Other Income

Home Government 
Institutions 

Other Income 

Other Public Fundraising 

Bequests 

Corporate, Trust & 
Foundation Donations 

Single Gifts 

Trading Revenue 

Regular Giving 

EU & EU Institutions 

UN & UN Institutions

Other Institutional 
Fundraising 

17

9

7

13
17

10

7

4
4

5
8

(All figures are in %)

expenditure
Of every 1 EUR donated to Oxfam, 70 cents are directly invested in our humanitarian work, 
development programs and influencing work. This is 3 cents more than last year. The remainder 
covers our operating expenses and is used to invest in our future fundraising. 

PROGRAM EXPENDITURE-TOP 23 COUNTRIES
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Programs

Trading

Fundraising - Marketing

Management & Administration

14

70

9

6

(All figures are in %)

Essential Services Active Citizens

Gender Justice

Saving Lives

Access to Natural Resources

Sustainable Food

6

12

40
16

17

9

(All figures are in %)
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Our Donors
Oxfam’s development programs, humanitarian responses and influencing work has 
consistently been made possible by the support of people worldwide – visiting our shops, 
making regular donations, leaving money in their wills and responding to crisis appeals. 
Our donors include individual philanthropists, trusts, foundations and private companies 
as well as larger national and international institutions. Those listed here are our largest 
institutional donors during the year under review. However, big or small, every contribution 
makes a difference to our work and to the lives of those we seek to support.

Certification
We were certified against the Core Humanitarian Standard (CHS) by 
HQAI for demonstrating quality and accountability. The certification 
acknowledges our efforts in ensuring that people and communities 
affected by crisis can rely on qualitative and accountable programs.

The process to achieve this certification has been very helpful in 
building on our culture of learning and continuous improvement in the 
way we respond to humanitarian or development-related challenges.

Contacts
GENEVA
Representative 
Humanitarian Affairs: 
Charlotte Stemmer
3, rue de Varembé,  
1202, Geneva
Switzerland 
Phone: +41 (0)22 552 3662
Email: advocacy@
oxfaminternational.org

MOSCOW:  
OI ADVOCACY OFFICE
Head of Office: 
Krista Zongolowicz
14A, Burdenko 
Street, Moscow,
Russia, 119121
Phone: +7 499 248 30 51
Email: russia@oxfam.org.uk

NEW YORK:  
OI ADVOCACY OFFICE
Head of Office:  
Brenda Mofya
205 East 42nd Street,
New York, NY 10017, USA
Phone: +1 212 687 2091
Email: advocacy@
oxfaminternational.org

OXFORD
Oxfam International
Oxfam House,  
John Smith Drive,
Oxford, OX4 2JY,
United Kingdom
Phone: +44 1865 780 100

WASHINGTON:  
OI ADVOCACY OFFICE
Head of Office: Nadia Daar
1101 17th Street NW,  
Suite 1300, Washington,  
DC 20036-4710, USA
Phone: +1 (202) 496 1176
Email: advocacy@
oxfaminternational.org

OUR AFFILIATE FAMILY

OXFAM AMERICA
Chair: Smita Singh  
(to January 2022) 
Joe Hamilton 
(from January 2022) 
President and 
CEO: Abby Maxman
226 Causeway Street,  
5th Floor, Boston,  
Massachusetts, MA 02114,
United States
Email: info@
oxfamamerica.org
Phone: (800) 776 9326
www.oxfamamerica.org

OXFAM AOTEAROA (NEW 
ZEALAND)
Chair: Luella Linaker 
(from May 2021)
Garry Macdonald
(from April 2020)
Executive 
Director: Rachael  
Le Mesurier
P O Box 68357,
Newton, Auckland, 1145,
New Zealand
Email: oxfam@oxfam.org.nz
Phone: +64 9 355 6500
www.oxfam.org.nz

OXFAM AUSTRALIA
Chair: Dennis Goldner 
(to August 2020)
Judith Slocombe 
(from August 2020)
Director: Lyn Morgain 
Melbourne Head Office
132 Leicester Street,
Carlton, Victoria,  
VIC 3053, Australia
Email: 
enquire@oxfam.org.au
Phone: +61 3 9289 9444
www.oxfam.org.au

OXFAM-IN-BELGIUM
Chair: Lodewijk De Witte  
Director: Eva Smets
60 Rue des Quatre-Vents,
1080, Brussels, Belgium
Email: 
oxfamsol@oxfamsol.be
Phone: +32 2 5016700
www.oxfam.be

OXFAM INTERNATIONAL 
HEADQUARTERS
The Atrium, Chaka Road,
Kilimani, Nairobi, 
Kenya
Phone: +254 (0) 20 2820000
www.oxfam.org

ADDIS ABABA: OXFAM 
LIAISON OFFICE WITHIN 
THE AFRICAN UNION
Head of Office: 
Peter Kamalingin
TK Building 2,  
Bole Airport area,
Suite 602, Addis Ababa,
Ethiopia
Phone: + 251 11 661 16 01
Email: addisababa@
oxfaminternational.org

BRUSSELS: OI EU 
ADVOCACY OFFICE
Head of Office: 
Evelien van Roemburg
Mundo Madou, Av des Arts 
7-8, 1210 Brussels, 
Belgium
Phone: +32 2 234 1110
Email: eu@
oxfaminternational.org 

OXFAM BRAZIL
Chair: Oded Grajew  
(to December 2020)
Helio Santos 
(from January 2021)
Director: Katia Drager Maia
Avenida Pedroso de Morais, 
272 – 8th floor
Pinheiros - São Paulo - SP - 
Brazil - CEP 05420-000
Email: contato@oxfam.org.br
Phone: +55 11 3028-0400
www.oxfam.org.br

OXFAM CANADA
Chair: Ricardo Acuña (to 
July 2021) Karen Sander 
(from July 2021)
Director:
Lauren Ravon 
39 McArthur Avenue,
Ottawa, Ontario, K1L 8L7,
Canada
Email: info@oxfam.ca
Phone: +1 613 237 5236
www.oxfam.ca

OXFAM FRANCE
Chair: 
Brigitte Monsou Tantawy
Director: Cécile Duflot
62 bis, avenue Parmentier,
75011, Paris,
France
Email: info@oxfamfrance.org
Phone: +33 1 56 98 24 40
www.oxfamfrance.org

OXFAM GERMANY
Chair: Andrew Hammett
Director: Marion Lieser
Am Köllnischen Park 1,
10179, Berlin,
Germany
Email: info@oxfam.de
Phone: 030 453 069-0
www.oxfam.de

OXFAM 
INTERNATIONAL 
SECRETARIAT

Interim Chair (from 
December 2021):  
Nisreen Alami 

Chair (to December 2021) : 
Dr Jemilah Mahmood

Deputy Chair:  
Nisreen Alami 

Treasurer: 
Michael Jongeneel

Executive Director: 
Gabriela Bucher
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OXFAM GREAT BRITAIN
Chair: Caroline Thomson 
(to October 2020) Charles 
Gurassa (from October 2020)
CEO: Danny Sriskandarajah
Oxfam House, John Smith 
Drive, Oxford, OX4 2JY,
United Kingdom
Email: 
heretohelp@oxfam.org.uk
Phone: +44 (0)1865  473 727 
www.oxfam.org.uk

OXFAM HONG KONG
Chair: Yuk Tong Cheung
Director: Kalina Tsang 
(from April 2020)
17/F, China United Centre,
28 Marble Road, North Point,
Hong Kong, Hong Kong S.A.R.,
China
Email: info@oxfam.org.hk
Phone: +853 2875 7750
www.oxfam.org.hk

OXFAM IBIS (DENMARK)
Chair: Christian Damholt
Director: Kristian Weise  
Lars Koch (from March 2022)
Vesterbrogade 2B
1620 Copenhagen V
Denmark
Email: 
oxfamibis@oxfamibis.dk
Phone: (+45) 35 35 87 88
www.oxfamibis.dk

OXFAM INDIA
Chair: 
Shankar Venkateswaran
Director: Amitabh Behar
4th Floor, 411 & 412, NSIC 
New MDBP Building, Okhla 
Industrial Estate,  
New Delhi – 110020, India.
Email: Friendsofoxfam
@oxfamindia.org
Phone: +91 11 4653 8000
www.oxfamindia.org

OXFAM INTERMÓN (SPAIN)
Chair: Ignasi Carreras
Director: Frances 
Cortada Hindersin 
Gran Via de les Corts 
Catalanes, 641, 08010,
Barcelona, Spain
Email: info@
oxfamintermon.org
Phone: 900 22 33 00
www.oxfamintermon.org

OXFAM IRELAND
Chair: Susan Murphy
Director: Jim Clarken
Portview House
4 Thorncastle Street, 
Dublin 4, Ireland
Email: info@oxfamireland.org
www.oxfamireland.org
116 Holywood Rd, 
Belfast BT4 1NY,
United Kingdom
Email: info@oxfamireland.org

OXFAM ITALY
Chair: Sabina Siniscalchi 
(to July 2021) 
Emilia Romano 
(from July 2021)
Director: Roberto Barbieri
Via Pierluigi da Palestrina 
n.26 / r - 50144 Florence | T.
Email: segreteria@
oxfamitalia.org
Phone: +39 055 3220895 
www.oxfamitalia.org

OXFAM MEXICO
Chair: 
Mariclaire Acosta Urquidi
Director: Ricardo 
Fuentes Nieva (to August 
2020) Alexandra Haas 
(from December 2020)
Email: contacto@
oxfammexico.org
www.oxfammexico.org

OXFAM NOVIB 
(NETHERLANDS)
Chair: Peter Verbaas
Director: Michiel Servaes
Mauritskade 9,
Postbus 30919,
2500 GX, Den Haag,
Netherlands
Email: info@oxfamnovib.nl
Phone: 070-3421777
www.oxfamnovib.nl

OXFAM QUÉBEC
Chair: Richard Wilson 
Director: Denise Byrnes
2330 Notre-Dame Street 
West, suite 200, Montreal,
Quebec, H3J 2Y2, Canada
Email: info.
oxfamqc@oxfam.org
Phone: +1 514 937 1614
www.oxfam.qc.ca

OXFAM SOUTH AFRICA
Chair: Louisa Zondo 
(from April 2020)
Phelisa Nkomo 
(from June 2021)
Director: Sipho Mthathi 
(to March 2021) 
Louisa Zondo 
(from April 2021)
25 Owl St, Braamfontein 
Werf, Johannesburg 
2092, South Africa
www.oxfam.org.za

KADIN EMEĞINI 
DEĞERLENDIRME VAKFI 
(KEDV)
Chair: Safiye Ozuygun 
(to December 
2020) Meral Kurdas 
(from December 2020) 
Director: Şengül Akiar
Istiklal Cad. Bekar Sok.  
No: 17 Beyoğlu/
Istanbul, Turkey
Email: kedv@kedv.org.tr
Phone: + 90 0212 292 26 72
www.kedv.org.tr

PUBLIC ENGAGEMENT 
OFFICES
OXFAM IN ARGENTINA
Fundraising and 
Communication: 
Agostina Amato Varela
Bonpland 1823 - C1414CMW 
Ciudad Autónoma de 
Buenos Aires, Argentina
Phone: +54 11 5365-6005
Email: 
InfoArgentina@Oxfam.org
www.oxfamargentina.org

OXFAM IN KOREA
CEO: KyungYoung Chi
Room 301, 16, Sejong-
daero 19-gil, Jung-gu, 
Seoul 04519, Korea
www.oxfam.or.kr

OXFAM IN SWEDEN
Chair: Pauline Mulder
Director: Johan Pettersson
Magnus Ladulåsgatan 1, 
118 63 Stockholm, Sweden.
Email: info@oxfam.se
Phone: 08-411 88 22
www.oxfam.se
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Throughout 2020-21 Oxfam worked together with 4,128 local partner organizations to save lives, 
support long term development and achieve policy change. We consider truly equitable partnerships 
a key condition for a more equitable, efficient and impactful aid and development ecosystem.
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