
Social Entrepreneurship

Local, innovative, and small-to-medium level social entrepreneurship efforts are at the dynamic core of 
Oxfam’s Economic Justice programming. Throughout our work, we have contributed to the strengthening of 
local economies and social stability in Mount Lebanon, North Lebanon, Jezzine, Nabatieh and the Beqaa region. 
Between 2018 and 2023, Oxfam focused on supporting local development by providing technical capacity building 
for social enterprises which includes tailored business coaching, impact measurement and online training, as well 
as facilitating enterprise network expansion and providing financial support. In addition, Oxfam engaged with 
at least 15 governmental entities, especially local authorities, so as to foster a conducive legal, institutional and 
policymaking landscape for social entrepreneurship.

Oxfam’s leadership in social entrepreneurship efforts in Lebanon has 
benefitted social enterprises across different sectors, ranging from 
agriculture to manufacturing, all the way to waste management and 
countless other areas. In the last five years, our social entrepreneurship 
programming reached a total of 97,509 Lebanese, Palestinian refugees 
and Syrian refugees, more than half of whom are women, and benefitted 
178 social enterprises and social entrepreneurship supporting 
organizations, in addition to 20 new models of social start-ups. 

More recently, Oxfam has led the mobilization of the social entrepreneurship ecosystem by engaging stakeholders 
and facilitating the establishment of the Social and Solidarity Economy Working Group. The Working Group plays 
a key role in strengthening the governance architecture of the social entrepreneurship ecosystem and laying the 
foundations for a suitable policy environment by addressing regulatory, strategic and policy-level structures.
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Oxfam in Lebanon
Oxfam has been delivering programmes and creating an impact 
in Lebanon continuously since its inception in 1993. We are 
active in the sectors of Inclusive Economic Development, 
Humanitarian Response and Resilience, Good Governance, and 
Gender Justice. In addition, our Policy, Advocacy, and Influencing 
work is firmly grounded in programmatic evidence and ongoing 
political and economic analyses. This integrated approach 
allows us to effectively bridge the gap between programmes 
and advocacy, enabling us to implement comprehensive 
interventions that bring about meaningful change.
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Decent Work Opportunities

In coordination with local organizations and 
enterprises, Oxfam works on providing decent 
working opportunities for Lebanon’s marginalized 
groups, including those affected by the Syrian 
conflict. Our Economic Justice programming 
adopts a two-pronged approach to decent 
employment. On one hand, it focuses on enhancing 
vulnerable job seekers’ marketable skills and 
linkages with employers. On the other, it works on 
strengthening the capacities of local businesses in 
providing decent, inclusive and sustainable income 
generation opportunities. In 2022, our programming 
mitigated the social consequences of current 
crises in the Minnieh-Donnieh district in northern 
Lebanon by improving access to income, decent 
infrastructure and public services for vulnerable 
refugees and host communities. 

Oxfam has worked on merging the provision of employment opportunities with productive communal 
outcomes. Our cash-for-work interventions have provided vulnerable women and men with temporary 
employment in productive public infrastructure and environmental protection, improving both access 
to income and access to solid infrastructure. Our activities reached a total of 9,955 individuals, a large 
portion of whom are women and persons with disabilities, who were also able to benefit from technical 
capacity building on waste management. Moreover, Oxfam matched individuals with micro, small and 
medium enterprises in Tripoli by providing on-the-job training and supporting 208 persons with peer-to-
peer mentorship, leading to the creation of 82 permanent new jobs.

Agriculture and Waste Management

As part of Oxfam’s vision to promote an inclusive and sustainable economic model, empowering farmers 
and supporting local productive sectors is central to our Economic Justice programming. Our approach 
focuses on connecting Information and Communication Technology (ICT)-centered MSMEs with 
agribusiness initiatives, incorporating science-based innovations, implementing traceable technology, and 
fostering creative practices to enhance small-scale farmers’ agricultural productivity. Additionally, we work 
to expand infrastructure and facilities across the country. 

At the same time, Oxfam has played a pivotal role in developing models 
for environmental and social responsibility, with a particular focus 
on waste management in the Nabatiyeh governorate and the South, 
encompassing 12 municipalities. These models have reached 20 micro, 
small, and medium enterprises, benefiting a total of 42,056 individuals, 
with 55% of them being women.

Our collaborative approach has been multi-faceted. Partner organizations 
have addressed the challenge of insufficient or inadequate waste 
separation by introducing improved management systems and revising 
existing collection plans.
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Supporting micro, small and Medium enterprises

As part of Oxfam’s vision to create a more inclusive 
business environment, our Economic Justice program 
has played a pivotal role in empowering micro, small, 
and medium enterprises (MSMEs) throughout the 
country. Over the past seven years, the core focus of 
this empowerment has been on business development 
support. During this period, Oxfam has provided 
tailored technical capacity building to enhance 
enterprise development skills for an estimated 482 
MSMEs, including 99 start-ups. In addition, between 
2021 and 2023, Oxfam has offered financial grants to 
39 MSMEs and start-ups. These grants have enabled 
these businesses to expand both vertically and 
horizontally, while also allowing them to realize the full 
potential of their business plans.

In the wake of the Beirut explosion, Oxfam swiftly initiated efforts to assist MSMEs that were affected 
and enhance their resilience. This support encompassed a two-pronged approach aimed at reinforcing 
their business management, governance practices, and financial resilience in the aftermath of the 
explosion. The first component involved extending financial support through grants and providing advisory 
services for financial management. This included conducting tailored coaching sessions to address their 
specific needs. The second component concentrated on delivering technical assistance and ensuring the 
establishment of decent working conditions within the selected enterprises.

Finally, Oxfam’s efforts extended to collaborating with public entities, notably the Chamber of Commerce, 
Industry, and Agriculture, to rejuvenate market systems. This collaboration enabled local businesses to 
enhance their capacity to offer opportunities for decent, inclusive, and sustainable income generation. 
Consequently, it also provided crucial support to vulnerable individuals in their pursuit of improved livelihoods.

Thought Leadership

Oxfam has significantly enhanced its intervention and policy-level initiatives across various sectors by 
taking a leadership role in research endeavors. This approach is integral to our commitment to evidence-
based and inclusive economic justice programming. It encompasses the utilization of collective and 
participatory research methodologies and evaluation strategies.

To facilitate this, Oxfam has organized roundtables involving partner organizations, representatives from 
youth entrepreneurship, government institutions (particularly the Chamber of Commerce), and local 
community stakeholders. These roundtables have focused on critical issues such as decent work and 
women’s economic participation in the workplace. This has not only reinvigorated policy discussions on 
economic development matters but has also created a platform for influencing the Lebanese government’s 
sectoral planning.

Additionally, Oxfam has been instrumental in establishing the Economic Development Policy Unit (EDPU), 
a unique consortium that optimizes the impact of livelihood and social stability initiatives in collaboration 
with Oxfam’s partners. The EDPU has played a major role in our evidence-based advocacy for economic 
inclusion and social cohesion. It has strengthened our partners’ capacity to influence policymaking 
processes while continually assessing and identifying gaps within the Lebanese policy environment.

Oxfam’s Economic Justice Programme in Lebanon aims to support the development of an inclusive 
economic model that provides durable solutions for the country’s marginalized women, men and people 
with diverse SOGIESC, including refugee, migrant and host communities. Merging economic development 
and decent working conditions, the programme aims at ensuring that needs attainment for small enterprises 
and vulnerable individuals are strengthened to withstand crises and shocks. Our Economic Justice approach 
mirrors that of other sectors, whereas we partner with civil society organizations, governmental and non-
governmental entities and local groups to implement programmes on local, regional and national levels.

Towards an Inclusive and Sustainable Economy
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