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How To Build An Alliance 
Practical Steps

Desk + local validation

Conversations to understand 
priorities and added value

Activities (workshops, shared 
research, pilot events) to build 

trust

Roles, decision rules, 
rotating/participatory 

leadership

E.g., create thematic working 
groups if the alliance grows or 

faces polarization

Oxfam’s added value 

MULTILEVEL 
CONNECTIONS

FINANCING 
&RESOURCES

CONVENING 
CAPACITY

ADVOCACY 
EXPERTISE

Who to include & cautions

Local CSOs & 
grassroots movements

Media specialists 

Thinktanks, 
academia, unions & 
private sector

include

Highly partisan

Agenda control 

Public funds 
dependence Red-flags

success principles

HUMILITY &
MUTUAL RESPECT

CO-CREATIONTRANSPARENCYPOWER 
AWARENESS

Common challenges 
& solutions

FUNDING 
IMBALANCES 

RISK OF OXFAM
 TAKING OVER 

TENSIONS FROM 
IDEOLOGICAL DIVERSITY 

SHRINKING 
CIVIC SPACE 

FAILURE TO 
MOBILIZE PUBLIC 

Linking Different 
Types of Alliances

BROAD VS. 
SPECIFIC FOCUS

SOLO-LED VS. 
CO-CREATED PROJECTS

LARGE VS. 
SMALL ALLIANCES

NEW VS. 
EXISTING ALLIANCES

New / old

BUILDING ALLIANCES
PROGRAM


